County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
http://ceo.lacounty.gov

W|LL|AM T FUJIOKA Board of Supervisors
Chief Executive Officer GLORIA MOLINA
First District

MARK RIDLEY-THOMAS
Second District

' ZEV YAROSLAVSKY
January 6, 2009 Third District

DON KNABE
Fourth District

MICHAEL D. ANTONOVICH
. Fifth District
The Honorable Board of Supervisors

County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, CA 90012

Dear Supervisors:

APPROVE THE AGREEMENT WITH
WOOLPERT, INC. FOR DEVELOPMENT OF A PERMIT AND LAND
MANAGEMENT SOLUTIONS FEASIBILITY AND REQUIREMENTS STUDY
(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

SUBJECT

Request for approval of a two-year agreement with Woolpert, Inc. to work with the
County Departments of the Assessor, Fire, Parks and Recreation, Public Health,
Public Works, and Regional Planning to conduct a Feasibility and Requirements Study
of the County's multi-departmental land development and permitting systems to
examine the various business processes; determine the ability to improve the efficiency,
effectiveness, and interconnectivity of the multiple departmental processes through
integrated, enterprise land management and permit tracking solutions, or solution; and
improve customer service through improved access to land management and permitting
information including online forms and tracking information.

IT IS RECOMMENDED THAT YOUR BOARD:

Approve and instruct the Chairman of the Board of Supervisors to sign an agreement for
a two-year term effective upon Board approval with Woolpert, Inc. for the development
of a Permit and Land Management Solutions Feasibility and Requirements Study with a
total maximum obligation of $775,000.

“To Enrich Lives Through Effective And Caring Service”

Please Conserve Paper — This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of this action is to contract with Woolpert, Inc. (Woolpert) for consulting
services to develop a comprehensive Feasibility and Requirements Study (FRS)
regarding the strategic direction and implementation approach for an enterprise Permit
and Land Management Solution (PALMS). The PALMS FRS is intended to:

e Analyze the business value of an integrated, enterprise land management and
permit tracking solution(s);

e Provide the Board of Supervisors, Chief Executive Office, and participating
departments with a clear understanding of the costs and challenges of implementing
such a solution(s);

o |dentify possible ways such challenges can be met;
¢ Document requirements for an integrated solution(s); and

* Provide recommendations for a development and implementation strategy.

Background

The County of Los Angeles recognizes that current processes and systems that support
real property development approvals, permits, and post development monitoring need
to be more efficient, and effective through the provision of interoperability or
interconnectivity between the various departmental business processes. The County
recognizes the need to streamline, improve, and/or automate these processes, for the
benefit of the public, as well as the County Board of Supervisors, departments, and
employees.

On November 21, 2006, your Board took action directing County Counsel, the Chief
Information Officer, and the Director of Public Works to determine a strategy to
terminate the contract with Accela for the inadequate “electronic development and
permit tracking system” known as eDAPTS; and report back to the Board with options
for acquiring a replacement web-based permit tracking system.

On March 29, 2007, your Board was provided with a report from the County Counsel,
Chief Information Officer, and Director of Public Works responding to this direction.
Acting on the recommendations contained in this report, the Board directed the
Department of Public Works (DPW), Department of Regional Planning (DRP), Fire
Department, and the Department of Public Health’'s Office of Environmental Health
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(DPH/EH), under the leadership and direction of the Chief Information Office (ClO), to
obtain consultant services for an Electronic Development and Permit Tracking System
(eDAPTS) Feasibility and Requirements Study. The CIO formed an Executive Steering
Body and Project Team that included the participating departments listed above, as well
as the Chief Executive Office (CEO), the Department of Parks and Recreation (Parks),
and the Assessor. The project was renamed the Permit and Land Management
Solution (PALMS). '

The PALMS project team developed and issued a comprehensive Request for
Proposals (RFP) and Woolpert was selected as the most qualified consultant to perform
the FRS.

Implementation of Strategic Plan Goals

This action supports the County's Strategic Plan Service Excellence (Goal 1) and
Organizational Effectiveness (Goal 3). The PALMS FRS will provide the County with a
basis for improvements in the efficiency, effectiveness, and interconnectivity of the
multi-departmental permitting and land development processes and services; and a
clear roadmap for the future system implementation.

FISCAL IMPACT/FINANCING

This agreement with Woolpert will be funded with monies remaining in the ITF eDAPTS
project budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

This agreement will become effective upon Board approval and will have a two-year
term. Woolpert agrees to all of the County’s standard terms and conditions, including
compliance with the Jury Service Program, Child Support Program, Consideration of
GAIN/GROW Participants for Employment, and the Safely Surrendered Baby Law.

The terms and conditions of the Agreement have been approved as to form by County
Counsel. This Agreement is not a Proposition A contract and is, therefore, not subject
to the requirements of the Living Wage Program (County Code Chapter 2.202).

CONTRACTING PROCESS

Woolpert was selected through a formal open, competitive solicitation process. The
CIO prepared and released an RFP on August 30, 2007. The RFP was distributed to
48 vendors that had been prequalified through the County’'s Information Technology
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Support Services Master Agreement (ITSSMA) in the categories of Long Range
Information Systems Planning and System Requirements/Technical Architecture
Studies; and the RFP was also posted on the County's “Doing Business with the
County” Website. A mandatory - Proposers’ Conference was held on
September 8, 2007, to present an overview of the RFP and to answer vendor questions.
On the due date of October 12, 2007, three proposals were received.

The evaluation process followed recommended County guidelines. The proposal
evaluation committee was comprised of representatives from the CIO, DPW, DRP, Fire
and Parks. The committee’s evaluation was based upon criteria described in the RFP,
which included qualifications, approach, quality control plan, references, and proposed
price. The evaluation process included reference checks, a comprehensive review of
the proposals, and oral presentations by the finalists. Using a consensus process, the
evaluation committee unanimously identified Woolpert as the most responsive and
qualified proposer at each phase of the evaluation process. Woolpert demonstrated a
good understanding of the RFP Statement of Work and County requirements, and
presented the lowest total cost.

Interim and final rating sheets by each rater have been maintained.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

With the assistance of Woolpert, the project departments will define the vision for an
integrated, enterprise land management system and its business value. EXxisting permit
and land management business processes will be documented, and specific
opportunities for improvement will be defined. Challenges to an enterprise system will
be defined, as well as approaches for overcoming the challenges. System requirements
will be defined, and a detailed analysis of technology alternatives will be developed.
Specific technology alternatives to be analyzed include: 1) the use of
commercial-off-the-shelf (COTS) software; 2) custom development of new applications,
and 3) a collection of independent applications that share a common set of core data
elements. Recommendations regarding the business process and technology approach
will be developed. The governance structure, development strategy, and
implementation strategy will be documented and presented. This consulting services
project will define the basis for improvements in the efficiency, effectiveness, and
interconnectivity of the County’s multi-departmental permitting and land development
services.

Following the completion of this consulting services project, any subsequent
agreements for development or acquisition of a permit and land management solution
will be submitted to your Board for approval.
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CONCLUSION

Approval to proceed with the Contract will facilitate the County's efforts to offer
streamlined and improved permit and land management services to the public.

Following execution by your Board, please return three (3) adopted copies of this letter
and executed copies of the agreement to the Chief Executive Office.

Respectfully submitted,

LAY | ki%%%;ﬁﬁé

WILLIAM T\FUJIOKA RICK AUERBACH

Chief Executive Officer Assess wy

L '

RICHARD SANCHEZ = P. MICHAEL FREEMAN

Acting Chief Information Officer Fire Chief
“&wvuhh« ook o £ (71 el long o

RU3$S GUINEY ) /" JONATHAN E. FIELDING, MD.

Diréctor of Parks and Recreation "/ Director & H er of Public Health

e Fdrdie . o —b

GAIL FARBER BRUCE W. MCCLENDON

Director of Public Works Dirgctor o i lanning

WTF:RA:RS

PMF:RG:JEF

GF:BWM:os

Attachment (1)

c: County Counsel

K:\Board Letter 09\01-06-02¢ CEQ_PALMS FRS_Woolpert.doc




CONTRACT BETWEEN
COUNTY OF LOS ANGELES
AND
WOOLPERT. INC.

FOR
PALMS FRS CONSULTING SERVICES

This Contract is made and entered into this _@f_ﬁ day of Jeuu Av2n/ , 2009 by and
between the County of Los Angeles (“County"), by and through its ,Department of the
Chief Information Office ("Department”) and Woolpert, Inc., an Ohio corporation,
headquartered at 116 Inverness Drive East, Denver, CO 80112-5125 ("Contractor”).

RECITALS

WHEREAS, County may contract with private businesses for consulting

services when certain requirements are met;

WHEREAS, Contractor is a private firm specializing in providing consulting

services;

WHEREAS, County desires to employ Contractor to provide certain consulting
services in connection with the development of a feasibility and requirements
study ("FRS") for a permit and land management system ("PALMS").

NOW THEREFORE, in consideration of the foregoing, the mutual covenants contained
herein, and for other good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged, the parties agree to the following:

CONTRACT FOR PALMS FRS CONSULTING SERVICES
Page 1
January 2009
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1.0 AGREEMENT AND INTERPRETATION o

1.1

12

Agreement. This base document along with Exhibits A through L_ and

any schedules “attached hereto or thereto collectively constitute and

throughout and. herelnafter are referred to as the "Contract." This Contract

shall constltute the complete and excluswe statement of understanding

.. between County and Contractor and supersedes any and aIl pnor and

contemporaneous agreements wrltten or oral, and all commumcatrons

between the partles relatlng to the subject matter of th|s Agreement

\ Interpretatlo In. the event of any conflict or mconsrstency in the det" nltlon

or mterpretatron of any word responS|b|I|ty, schedule or the contents or
description of any task, subtask, deliverable, goods, service, or other
work, or otherwise, such conflict or inconsistency shall be resolved by
glvmg precedence flrst to th|s base document and then to the Exhibits
according to the followmg prlonty

EXHIBIT A — Statement of Work

EXHIBIT B = Pricing Schedule

EXHIBIT C — Payment Schedule

EXHIBIT‘ D — Contractor's Written Response to County Questions

'EXHIBIT E — Contractor's Proposal (incorporated by reference)
EXHIBIT F - County s RFP and Addendum (incorporated by reference)
EXHIBIT G — Contractors EEO Cettification '

EXHIBIT H — County’s Administration

EXHIBIT | — Contractor's Administration

EXHIBIT J — Contractor's Acknowledgement and Confldentlallty Agreement
EXHIBIT K- Jury Service Ordinance A ‘
EXHIBIT L — Safely Surrendered Baby Law

CONTRACT FOR PALMS FRS CONSULTING SERVICES
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1.3

Construction. - The words "herein", "hereof", and "hereunder” and words of
“similar. import used in this Contract refer.to this Contract, including all
annexes, attachments, Exhibits, and Schedules as the.context may require.

Wherever from the context it appears appropriate, each.termstated in either
the singular or the plural shall include  the singular and the plural.
Whenever examples are used in this Contract with the words "including”,
"for example", "e.g.", "such as", "etc."; or any deviation-of such words; such
examples are intended to be illustrative and not limiting. | |

2.0 WORK

2.1

22

Pursuant to the provisions of this Contract, the Contractor shall fully

| perform complete and deliver on time, all tasks, dellverables services and
other work as set forth in herein. '

'If the Contractor prowdes any tasks, dellverables goods, services, or other

work, other than as specmed in thls Contract the same shall be deemed to
be a gratwtous effort on the part of the Contractor and the Contractor shall

have no clalm whatsoever agamst the County

3.0 TERM OF'CONTIQACT'

3.0

32

The term of this Contract shall be two (2) years commencing upon
execution ‘hereof by County’s Board “of Supervisors, unless sooner
terminated or éxtended, in‘whole orin part, as provided in this Contract.

County shall have the ‘sole option to extend the Contract term for up to
one (1) additional one-year period and six'(6) month to month extensions,
for a maximum total Contract term of three (3) years and six (6) months.

" Each such option and extension ‘shall be exercised at the sole discretion
" of County's Chief Information Officer or his or her designee as authorized

by the Board of Supervisors.
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33

The Contractor shall notify the Department when this Contract is within six
(6) months from the:expiration :of the term as provided for hereinabove.
Upon  occurrence of this' ‘event, the Contractor shall send written

- notification to ‘the Department at' the address ‘set forth in Exhibit E
" (County's Administration).

4.0 MAXIMUM CONTRACT SUM

41

42

The total compensation to be pard to Contractor under thrs Contract shall

not exceed Seven hundred and seventy five thousand DoIIars_(_$7‘..,’ZS,OO}_Q),;,
(the "Maximum Contract Sum"), as detailed in Exhibit B (Pricing
Schedule).

_Contractor. shaII not be entltled to payment or, relmbursement for any tasks

or services performed, nor for any mcrdental or admlnlstratlve expenses

whatsoever mcurred in or incidental to performance hereunder except as

specified herein. Assumptlon or. takeover of any of Contractors duties,

o responsrbrlltles or obllgatrons or performance of same by any entity other

4.3

44

than Contractor, whether through a35|gnment subcontract delegation,
merger, buyout, or any other mechanlsm W|th or W|thout consrderatlon for
any reason whatsoever, shall occur only with County’s express prior

written approval.

‘Contractor shall maintain a_ system of record keeping that will- allow
- Contractor to determine when it has incurred seventy-five percent (75%)
~ of the total contract authorization under this Contract, Upon occurrence of

this event, the Contractor shall.send written notification to the Department

- at the address set forth in Exhibit.H (County's Administration).
Contractor shall have no claim against County for payment of any money

or reimbursement, of any kind whatsoever, for any service provided by

_Contractor after the expiration. or other termination. of this Contract.

Should Contractor receive any such payment it shall immediately notify
County and shall immediately repay all such funds to County. Payment by
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County for services rendered after expiration/termination of this Contract

- shall not constitute a waiver of County’s right to recover such payment

* from- Contractor. This provision shall survive the - expiration or other

~termination of this Contract.

4.5~ Invoices and Payments. .

451 -

452

453

454

455

Contractor shall invoice County only. for providing the tasks,

d.elrverables,.goods,g;serwces, and other work specified in Exhibit A
(Statement of Work) and elsewhere. hereunder. Contractor shall
prepare invoices, which' shall - include  the charges owed to
Contractor by County under the terms of this Contract.
Contractor's payments shall be as provided in Exhibit B (Pricing
Schedule), and Contractor: shall be paid only for .the tasks,
deliverables, goods, services, and other work approved in writing“
by County. If County does not approve work in writing no payment
shaII be due to Contractor for that work. "

Contractors mvorces shaII be prlced in accordance wrth Exh|b|t C
(Payment Schedule)

Contractors [invoices shall contaln the mformatron set forth in
Exhlblt A (Statement of Work) descnblng the tasks dellverables

‘ :goods services, work hours, and facnlrty and/or other work for

, _whlch payment is clalmed

Contractor shall submrt the monthly mvorces to the County by the

fifteenth (15" calendar day of the month follOW|ng the month of

serwce

All |nv0|ces under thrs Contract shaII be submltted in two (2) copies
to the foIIowmg address

. John Arnstein, Assocrate CIO
350 S. Figueroa St. Suite 188
Los Angeles, CA. 90071
213-253-5621
213-215-9553 mobile
213-613-4732 fax

jarnstein@cio.lacounty.gov
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456 Al invoices submitted by the Contractor for payment must have
the written approval of the County’s Project Manhager prior to any
payment thereof. In no event shall the County. be liable or
responsible for any payment prior to such written approval.
Approval“for’payment will not be unreasonably withheld

457 - Certified Local SBEs will Teceive prompt payment for services

' they provide to County departments. :Prompt payment is defined
as fifteen (15) calendar days after receipt of an undisputed

invoice.
5.0 ADMINISTRATION OF CONTRACT — COUNTY

A listing of all County A'dmilnistrationre"fere‘nced'in the following Paragraphs s set
forth in Exhibit H (Countys Admlmstratlon) County ‘shall notrfy Contractor in
writing of any change in the names or addresses shown ' ‘

5.1 County’s Pr0|ect Dlrector

Responsrblhtres of County S PrOJect Dlrector include:
= ensurlng that the objectrves of this Contract are met and
. provrdmg dlrectlon to Contractor in the areas relatlng to County policy,
information requrrements and procedural requrrements

5.2 Countv s Prolect Manaqer

The responsrbllltres of County’s PrOJect Manager include:

" meetmg with Contractors Project Manager ona regular basis; and

] mspectlng any and all tasks delrverables goods services, or other
work provided by or on behalf of Contractor.

County’s Pro;ect,Manager,ls not authorrzed to make any changes in any of

the terms and conditions of this Contract and is not authorized to further

obligate County in any respect whatsoever.

CONTRACT FOR PALMS FRS CONSULTING SERVICES
Page 6
January 2009




6.0 ADMINISTRATION OF CONTRACT ~ CONTRACTOR

A listing of all Contractor Administration referenced in the following Paragfaphs is

' set forth in: Exhibit I (Contractor's Administration). Contractor-shall notify County in

- writing of any change'in the names or.addresses shown. .. .

6.1

6.2

6.3

Contractor's Project Manager

‘Contractor's Project Manager shall be-responsible for Contractor's day-to-
< 'day activities as related to this:Contract and shall coordinate with County’s

- Project Manager on a regular basis.

Approval of Contractor's Staff

County has the absolute right to. approve or disapprove all of the
Contractor’s staff performing work:hereunder and any proposed changes
in the Contractor's staff, including, but not limited to, the Contractor’s

"Project Manager.:

Contractor's ‘Staff Identification ..

All of Contractor's employees assigned to County facilities are required to
have a County: Identification (ID) badge on their person .and visible at all
times. - ’ ’

'6.3.1 Contractor is responsible to ensure that employees have obtained a

County ID badge before they are, assigned. to work in a County
“facility. - Contractor personnel may. be.asked to:leave a County
‘ facility by a County representative if they. do: not have the proper
- County 1D badge on their person.- )

6.3.2 Contractor shall notify the County within one (1) business day when
staff is terminated from working under this Contract. Contractor
shall retrieve and return an employee’s ID badge to the County on
‘the . next b_usin‘ess> day after the er‘npldyee has terminated
employment with the Contractor. -

6.3.3 If County requests the removal of Cohtréctor’s staff, Contractor
shall retrieve and return an employee’s ID badge to the County on
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‘the' next business day after the employee: has-been removed from
working on this Contract.
6.4 Background and Security Investigations

76.4:1 ““At any'time priorto or'during term of this Contract, County may
require that all -Contractor’s - staff performing -work under this
Contract undergo and pass, to the 'satisfaction -of County, a
‘background investigation, as."a* condition " of - beginning and

7+ contifiuing: to- work ‘under this Contract: .-County ‘shall use its
discretion in determining the method of background clearance to

be used, up to and including ‘a County performed fingerprint
~“gecurity clearance. :

6.4.2  County may request that Contractor's ‘staff be immediately
‘removed from working on this Contract at any time during the
term of this Contract. County will not provide ‘to Contractor nor to
Contractors staff any information - obtained through County
conducted background clearance.:

6.4.3  County may immediately, in its sole discretion, deny or terminate
facility access to those of Contractor’s staff who do not pass such
investigation(s) to the satisfaction of County or whose background
or-conduct is incompatible with County facility access.

6.4.4 Disqualification, if /any, of the Contractor’s staff pursuant to this
‘Paragraph 6.4 shall not relieve Contractor of its obligation to
complete all work in accordance with the terms and conditions of
" this Contract. = - '

6.5 Confidentiality

6.51 Contractor shall maintain the confidentiality of all records obtained
from County under this Contract in accordance with all applicable
federal, State or local laws, ordinances, regulations and directives

relating to confidentiality.
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6.5:2

653

Contractor shall inform all:-of its officers, employees, agents and

“subcontractors: providing services hereunder-of the confidentiality

provisions of this Contract. -

The Contractor shall sign and adhere, to the provrsrons of Exhibit J
- (Contractor Acknowledgement, ,Confldentlallty Agreement and

Copyright Assignment).

7.0 ADDITIONAL TERMS AND CONDITIONS

71 Amendments

744

712

713

| For any change wh|ch matenally affects the scope of work, term,

‘ Maxrmum Contract Sum payments or any other term or condition

included under th|s Contract ‘an Amendment shall be prepared and
executed by the Contractor and by the County's Board of
Superwsors , ,

The Countys Board of Superwsors or Chlef Executive Officer or
deslgnee may require the addltlon and/or change of certain terms
and condltlons in the Contract durrng the term of this Contract. The

County reserves the rlght to add and/or change such provisions as

,requrred by the Countys Board of Super\nsors or Chief Executive

Ofﬂcer To |mplement such changes an Amendment to the

. Contract shall be prepared and executed by the Contractor and by
- the Countys Chlef [nformatlon Oﬁ" icer or h|s or her designee.

The Countys Chlef Informatlon Oft" icer, or hrs or her designee, may
in h|s or her sole d|scret|on authonze extensmns of time as defined
|n Paragraph 3. 0 (Term of Contract) Unless otherwise agreed to
in an amendment to th|s Contract, Contractor agrees that such
extensmns of time shaII not change any other term or condition of
this Contract durlng the perlod of such extensions. To implement
an extension of time, an Amendment to the Contract shall be
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7.2

prepared and executed by the Contractor and by the County's

" Chief Information Officer, or his or her designee.

Assignment and Delegation

7.21

722

723

"Contractor shall not assign its rights or delegate its duties under
" this Contract, or both, whether in whole or in part, without the prior

written consent of County, in its d"iSC'retion and any attempted
assrgnment or delegatlon without such consent shall be null and

void. For purposes of this Paragraph 7.2, County ‘consent shall -

require a written amendment to the Contract, V\I}h‘lqh is formally
approved and executed by the parties. Any nayrnents by the
County to any approved delegate or assignee on any claim under
this ‘Contract shall be deductible, at County’s sole discretion,
againét the clairns, which Contractor may have against County.

Shareholders, p:ar'tners, members, or other equity holders of
Contractor may transfer, sell, éxchange, assign, or divest

‘ themsalves of anyv interest they may have therein. However, in

the event any such sale, transfer, exchange, assignment, or

divestment is effected in such a way as tc;give majority control of

‘Contractor to any pe'rson('s)””COrporaﬁon partnership, or legal

entity other than the majorlty controlling’ interest therein at the

‘tlme of executron of the Contract such disposition is an
| assrgnment requiring the prlor written consent of County in

accordance with appllcable provrsrons of th|s Contract.

If any assumpt|on assrgnment delegatron or takeover of any of

" Contractor's clutres, responsrbrlltles, obllgatlons, or performance of

same by any entity other than Contractor, whether through
as‘signment, subcontract, delegation, merger, buyout, or any other
mechanism, with or without consideration for any reason
whatsoever without Cdunty’s express prior written approval, shall
be a material breach of the Contract which may result in the
termination of this Contract. In the event of such termination,
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7.3

7.4

7.5

- .County shall be entitled: to pursue .the same remedies against
' “Contractor as:it could:-pursue in the event of default by Contractor.
Authorization Warranty

The Contractor represerits and Warfants that the person executing this

Contract for the Contractor is an authorized agent who has actual authority
to bind the Contractor to each and every term, condition, and obligation of
this Contract and that all reqmrements of the Contractor have been fulfilled

“to provide such actual authorrty

Budqet Reductrons

In the event that Countys Board of Supervrsors adopts in any fiscal year,

a County budget wh|ch provrdes for reductrons |n the salaries and benefits

paid to the majorlty of County employees and rmposes similar reductions

. ;Wlth respect to County contracts County reserves the right to reduce its

payment obligation under thls Contract correspondlngly for that fiscal year
and any subsequent fiscal year dunng the term of thls Contract (including
any extensrons) and the services to be prowded by Contractor under this

" Contract shall also be reduced correspondlngly Countys notice to
""'Contractor regardlng ‘said ‘reduction in payment obligation shall be
""prowded W|th|n th|rty (30) ‘calendar days of the Board’s approval of such

actions. Except as set forth in the precedlng sentences, Contractor shall

contlnue to provrde aII of the servrces ‘'set forth in this Contract.
Complalnt \ A |

. Contractor shall develop, malntaln and operate procedures for receiving,

r_lnvestlgatlng and respondlng to complalnts

75.1 W|th|n 5 busrness days after the Contract effectlve date, Contractor
shall provrde County with Contractor’s pollcy for receiving,
mvestrgatrng and respondmg to user complalnts

752  County will review Contractor's policy and provide Contractor with

approval of said plan or with requested changes.
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76

7.7

753

754
755

756

75.7

" If County requests'changes in Contractor’s policy, Contractor shall
" make such changes and resubmit the plan within five (5) business

days for County approval.

If, at. any.time, Contractor wrshes to change Contractors policy,

Contractor shall submit proposed changes to County for approval

. before implementation. o
Contractor shall prelrmrnarrly mvestrgate all complarnts and notify

County’s Project Manager of the status of the mvestrgatron within
five (5) business days of receiving the complarnt .
When complalnts cannot be resolved mformally, a system of follow-

' through shall be mstrtuted which adheres to formal plans for

specrfrc actlons and strict time deadlines.
Copres of all written responses shall be sent to County’s Project

| Manager ‘within three (3) business days of mailing to the

complarnant

‘Complrance with Applrcable Law

7.6.1

_ Contractor shall comply wrth all appllcable Federal State and local
laws, ‘,ru_les, regulations, ordrnances and. drrectrves and all
_provisions requrred thereby to be included in this Contract are
- .- hereby mcorporated herein by reference o

762

Contractor shall lndemnlfy and hold harmless County from and
against any and all l|ab|llty, damages reasonable costs, and

expenses |nclud|ng, but not llmrted to, reasonable defense costs
“and attorneys fees to the extent caused by any ‘violation on the

part of Contractor or its employees agents or subcontractors of

’ any such laws, rules regulatlons, ordinances, or directives.

Complrance wrth Crvrl Rights Laws

Contractor hereby assures that it wrll comply with Subchapter VI of the
Civil Rights Act of 1964, 42 USC Sections 2000 (e) (1) through 2000 (e)
(17), to the end that no person shall, on the grounds of race, creed, color,

CONTRACT FOR PALMS FRS CONSULTING SERVICES

Page 12
January 2009




7.8

sex, religion, ancestry, age, condition of physical handicap, marital status,

political affiliation, ‘or national origin, be excluded from participation in, be

. denied the benefits of, or be otherwise subjected to discrimination under

this :Contract or under any-project, program, or activity supported by this
Contract. The Contractor shall comply with Exhibit D (Contractor's EEO
Certification).

Compliance with County's Jury Service Program

' 781

This Contract is subject to the provisions of the'County’s ordinance

ent|tled Contractor Employee Jury’ Service (“Jury Service Program”)

‘as COdlfled in Sectlons 2203 010" through 2. 203.090 of the Los
“Angeles C'ounty Code, a copy of which is attached as Exhibit K

B (Jury Service Ordlnance) and mcorporated herein by this reference.

782

Unless ‘the Contractor has demonstrated to the County’s
sat|sfact|on ‘either that the Contractor is 'not a “Contractor’ as

" defined under the Jury Service' Program {(Section 2.203.020 of the

County éod‘e) ‘or that the Contractor qualifies for an exception to
' the Jury Service Program (Sectlon 2.203.070 of the County Code),

‘} the ‘Contractor shall have ‘and 'adhere ‘to ‘a written policy that

‘prowdes that its Employees shall receive ‘from the Contractor, on
‘an annual ba3|s no less than five days of regular pay for actual jury

" service. The pollcy may prowde that Employees deposit any fees

783

" partnershlp, corporat|on or other entlty which has a contract with

' received for such ’jury sefvice with the Contractor or that the
'Contractor deduct from’ the Employees regular pay the fees
\recelved for jury service. B

For purposes of this Paragraph 7.8, “Contractor’ means a person,

the County or a subcontract with a County Contractor and has
received or will receive an aggregate sum of $50,000 or more in

~any 12"month’ period under one or more ‘County contracts or

subcontracts “Employee means any California resident who is a

full-time employee of the Contractor. “Full-time” means 40 hours or
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- more worked per week; or a:lesser number: of hours if: 1) the

lesser numberis’a recognized industry: standard as determined by
‘the Cotinty, ‘or 2)<Contractor ‘has ‘a’long-standing - practice that
" defines “the lesser - number -of .hours as ‘full-time.  Full-time
“employees providing short:term, temporary: services-of 90 days or

less within a 12-month period are not considered full-time for
purposes -of the Jury Service Program. ' If the Contractor uses any

‘subcontractor, to. perform . serwces for the County under the
- Contract, the subcontractor shaII also be sub]ect to the provisions

- of this Paragraph 7.8. The provrsrons of this Paragraph 7.8 shall be

inserted. into any such subcontract agreement and a copy of the

. Jury Service Program shall be attached to the agreement

784

If the Contractor is not required to comply with the Jury Service
Program when the Contract commences, the Contractor shall have
a continuing obligation. to review the appllcabllrty of its “exception

.. status” from the Jury. Service Program, and the Contractor shall

. immediately- notify the County lf the Contractor at any time either

. comes within the Jury Servrce Program S def|n|t|on of “Contractor”

. or if the. Contractor no longer quallﬁes for an exceptlon to the Jury

7.8.5

Service Program In elther event the Contractor shall lmmedlately

tlmplement a wntten policy conslstent wrth the Jury Service
.Program. - The County may also requwe at any time during the

Contract and at |ts sole dlscretlon that the Contractor demonstrate
to the County’s satlsfactlon that the Contractor either continues to
remain outside of the Jury Servrce Program’s definition of

“Contractor” and/or that the Contractor contlnues to qualrfy for an

exception to the Program. , ,
Contractors violation of thrs Paragraph 7.8 of the Contract may

~ constitute a materlal breach of the Contract In the event of such
~ material breach, County may, in its sole discretion, terminate the

Contract and/or bar the Contractor from the award of future County
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7.9

* - contracts for a period of time consistent with the seriousness of the

“breach.

Conflict of Interest

7.91

7.9.2

‘No County employee whose position with the County enables such

employee to influence the award of this Contract or any competing
Contract, and ‘no spouse or economic dependent of such

- employee, shall be employed in any capacity by the Contractor or

have any other direct or indirect:financial interest in this Contract.

‘No officer or employee of the Contractor who may financially
‘benefit from the performance ‘of work hereunder shall in any way
“participate in the County’s ‘approval, or ongoing evaluation, of such

work, or in any way attempt to unlawfully influence the County’s
approval orongoing evaluation of such work.

The Contractor shall comply with allconflict of interest laws,

- ordinances, and regulations: now in effect or hereafter to be

enacted during the term of this Contract. The Contractor warrants
that it is not now aware of any facts that create a conflict of

interest. If the: Contractor-hereafter becomes aware of any facts

. that might reasonably be expected to create a conflict of interest,

it shall immediately make full written disclosure of such facts to

the County. Full written disclosure shall include, but is not limited

to, identification of all persons implicated and a complete
description of all relevant circumstances. Failure to comply with
the. provisions of this Paragraph shall be a material breach of this
Contract.

7.10 Consideration of Hiring County Employees Targeted for Layoff or on Re-

employment List

Should Contractor reqﬁire ,add’ition_akl or replacement personnel after the

| effective date of this Cbntréct to perform the services set forth herein,

Contractor shall give first consideration for such émployment openings to
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711

7.12.

~qualified, permanent County employees .who are targeted for layoff or

qualified, former County employees who are on a re-employment list during
the life of this Contract.

»Con3|derat|on of Hmnq Galn/Grow Pr gram Partrcrpants

7114

-Should Contractor require addrtlonal -OF replacement personnel

. after the -effective date of this- Contract, Contractor shall give
_consideration for any:such employment openings to participants in

County's Department of Public Social -Services Greater Avenues

- for Independence (GAIN): Program or General Relief Opportunity

711.2

- for. Work . (GROW). Program who meet Contractor's minimum

qualifications for the open position. For this purpose, consideration
shall mean that the Contractor will interview qualified candidates.
County will ref_er.GAlN/:G}RO\\“N participants by job category to
Contractor. - ot : g

In the event that both: laid-off County employees and GAIN/GROW

. participants . are available for hiring, -County. employees shall be

given first priority.

- Contractor:Responsibility.and. Debarment. -

'7121

A responsrble contractor is ‘a contractor who has demonstrated

" the attribuite of trustworthiness; as well as quality, fitness, capacity

"**and =ex’p’ene'n‘ce to ‘satrsfactorlly'f v"perform* the contract. It is

7.12.2

"Countys policy to conduct busmess only with responsible

" contractors.

Contractor is' hereby notified ‘that, in ‘accordance with Chapter
2.202 of the County Code, if County acquires information
concerning the ' performance of Contractor ‘on- this or other
contracts which indicates that Contractor is not responsible,
County may, |n addrtlon to other remedles provrded in the
Contract debar Contractor from blddlng or proposmg on, or being

v awarded and/or performlng work on County contracts for a
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specified period of time; which generally will not exceed five years

“but may: exceed five years or:be permanent if warranted by the

" circumstances; - and -terminate .any: or all existing contracts

07423,

Contractor may have with County. . .
County:may:debar a contractor if the Board of Supervisors finds,

~ inits discretion;, that the contractor. has:done any of the following:

(1) violated. a term .of:.a..contract-with County or a nonprofit

- corporation created by County, -(2)_coh1mitted an act or omission

which negatively. reflects--on the -contractor's quality, fitness or

~capagity to perform a-contract with County, any other public entity,

+.or a nonprofit, corporation created by County, or engaged in a

- pattern or practice which:. negatively reflects on same, (3)

committed. an act or offense which .indicates a lack of business

.. integrity or business honesty, or (4) made or submitted a false

- claim against County or any other public entity.

7124

Contractor Hearing Board

1. If there is evidence that Contractor may be subject to

- debarment, the Department will notify Contractor in writing of

the evidence which is the basis for the proposed debarment

and will advise Contractor of the scheduled date for a
debarment hearing-before the Contractor Hearing Board.

2. The Contractor Hearing Board will conduct a hearing where

“evidence on . the.. proposed debarment is presented.

- Contractor and/or-Contractor's representative shall be given

~ an opportunity to submit evidence at that hearing. After the

- hearing, the Contractor Hearing Board shall prepare a

tentative proposed decision, which shall contain a

recommendation regarding whether Contractor should be

debarred, and, if so, the appropriate length of time of the

debarment.  Contractor and the Department shall be
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“provided an opportunity to object to the tentative proposed
“decision prior to-its presentation to the Board of Supervisors.

After consideration of any: objections;or if no objections are
submitted, -a record of the hearing, the proposed decision,
and any other recommendation of the Contractor Hearing

Board shall be presented to the Board of Supervisors. The
- Board-of Supervisors shall have the right to modify, deny, or

adopt the proposed ' decision. and recommendation of the

- Contractor Hearing Board.

If a contractor has-been debarred for a period longer than

five (5) years, that contractor may after the debarment has
been' in effect for at least five (5) years, submit a written

“request for review of the debarment determination to reduce

the period. of debarment or terminate the debarment. County
may; in its “discretion, . reduce the period of debarment or
terminate the debarment if it finds-that the contractor has

~‘adequately demonstrated one or' more of the following: (1)

elimination - ‘'of - the ‘grounds . for ‘which the debarment was
imposed; '(2) ''a::bona ‘fide -change in ownership or

“management; (3) ‘material “evidence discovered after
"'debarment was imposed;. or (4) any other reason that is in
" the best'interests of County. *
“TheContractor ‘Hearing :Board  will consider a request for
~ review of a debarment determination only where (1) the
- contractor has been debarred for a period longer than five
© (b) years; (2) the debarment has been in effect for at least

- five (B) years; and (3) the request is in writing, states one or

more of the grounds for reduction of the debarment period or
termination of the debarment, and includes supporting
documentation. . Upon receiving an appropriate request, the
Contractor Hearing Board will provide notice of the hearihg
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on the request. At the hearing, the Contractor Hearing
Board shall conduct a hearing where evidence on the
proposed reduction of debarment period or termination of
debarment is presented. This hearing shall be conducted
and the request for review decided by the Contractor
Hearing Board pursuant to the same procedures as for a
debarment hearing.

6. The Contractor Hearing Board's proposed decision shall
contain a recommendation on the request to reduce the
period of debarment or terminate the debarment. The
Contractor Hearing Board shall present its proposed
decision and recommendation to the Board of Supervisors.
The Board of Supervisors shall have the right to modify,
deny, or adopt the proposed decision and recommendation
of the Contractor Hearing Board.

7.12.5 These terms shall also apply to subcontractors of County
contractors.

7.13 Contractor's Acknowledgement of County's Commitment to the Safely

Surrendered Baby Law

The Contractor acknowledges that the County places a high priority on the
implementation of the Safely Surrendered Baby Law. The Contractor
understands that it is the County’s policy to encourage all County
Contractors to voluntarily post the County’s “Safely Surrendered Baby Law”
poster in a prominent position at the Contractor’s place of business. The
Contractor will also encourage its subcontractors, if any, to post this poster
in a prominent position in the subcontractor's place of business. The
County’s Department of Children and Family Services will supply the
Contractor with the poster to be used. Information on how to receive the

poster can be found on the Internet at www.babysafela.org.

7.14 Contractor's Warranty of Adherence to County's Child Support Compliance
Program
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7.141

7.14.2

Contractor acknowledges ‘that County has established a goal of
ensuring that all individuals who benefit financially from County
through contract are in compliance with their court-ordered child,
family and spousal support obligations in order to mitigate the
economic burden otherwise imposed upon County and its

‘taxpayers.

As required by County’s Child Support Compliance Program
(County Code Chapter2.200) and without limiting Contractor’s duty
under this Contract to comply with*all applicable provisions of law,
Contractor warrants that-it is now in compliance and shall during

the term-of this Contract maintain in compliance with employment

" and wage reporting requirements as required by the Federal Social

Security Act (42 USC Section 653a) and California Unemployment

‘Insurance Code Section 1088.5, and-shall implement all lawfully

served Wage and Earnings Withholding Orders or Child Support

“Services. Department Notices of Wage and Earnings Assignment

for Child, Family or Spousal Support, pursuant to Code of Civil

- Procedure Section 706.031-and Famlly Code Section 5246(b).

7 15 County's Quality Assurance Plan

The County'or its agent will evaluate the Contractor's performance under

this Contract on not less than an annual basis. Such evaluation will include

assessing the - Contractor's compliance with all- Contract terms and

conditions and performance standards. Contractor deficiencies which the

CoUntV*d‘etérfhihés are’ severe or cohtinuing and that may place

performance of the Contract in jeopardy:if not corrected will be reported to

" the Board of Supervisors: The report will include improvement/corrective

‘action measures taken by the County and the:Contractor. If improvement

does not occur consistent with the corrective action measures, the County

may terminate this Contract or impose other penalties as specified in this

Contract.

716 Damage to County Facilities, Buildings or Grounds
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7.16.1  Contractor shall repair, or cause to be repaired, at its own cost, any
and- all damage to County facilities, ‘buildings; or grounds caused
by Contractor or employees or agents of Contractor. "Such repairs
'shall be made immediately after: Contractor has'become aware of
such damage, but in no event later than thirty (30) days after the

" occurrence. S
7.16.2 If Contractor fails to make timely repairs, County may make any
necessary repairs. All costs incurred by County, as determined by
County, for such repairs shall be repaid by Contractor by cash
payment upon demand. :
'7.17 Employment Eligibility Verification

7.17.1 Contractor warrants that it fully complies with all Federal and State
- statutes and regulations regarding the employment of aliens and
others and that all its employees performing work under this
Contract meet the citizenship or alien status requirements set forth
in Federal and State statutes and regulations. : Contractor shall
obtain, from "all employees  performing  work = hereunder, all
verification and other documentation of employment eligibility status
required by Federal and State statutes and: regulations including,
but not limited to, the Immigration Reform and Control Act of 1986
(P.L. 99-603), or as they currently exist and as they may be
hereafter amended. Contractor shall retain all such documentation

for all covered employees for the period prescribed by law.
' 7.17.2 Contractor shall indemnify and hold harmless County, its officers
“and employees from employer sanctions and any other liability
which may be assessed against Contractor or County or both in
connection with any violation of any Federal or State statutes or
regulations pertaining to the eligibility for employment of any

persons performing work ‘under this Contract.

7.18 Facsimile Representations

County and Contractor hereby agree to regard facsimile representations of
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719

. Contractor shall comply with all applicable provisions of the Federal Fair

- 7.20

original signatures of authorized officers of each party, when appearing in
appropriate places on the Amendments prepared pursuant to Paragraph
7.1 (Amendments), and received via communications facilities, as legally
sufficient evidence that such original signatures have been affixed to
Amendments to this Contract, such that the parties need not follow up
facsimile transmissions of such documents  with subsequent (non-
facsimile) transmission of “original” versions of such documents.

Fair Labor Standards

Labor Standards Act and shall indemnify and hold harmless County and its
officers and employees from liability, including, but not limited to, wages,
overtime pay, liquidated damages, penalties, court costs, and attorneys’
fees arising under any wage and hour law, including, but not limited to, the
Federal Fair Labor Standards Act, for work performed by Contractor’s
employees for which County may be found jointly or solely liable.

Force Majeure - , .

7.20.1 Neither party shall be liable for such party's failure to perform its
obligations under and .in accordance with this Contract if such
failure . arises out of fires, floods, epidemics, quarantine

restrictions, other natural occurrences, strikes, lockouts (other
than a lockout by such party or any of such party's
-subcontractors), freight embargoes, or other similar events to
those described above, but in every such case the failure to
perform .must be beyond the. control and without any fault or
‘negligence of such party (such events are referred to in this
Paragraph 7.20 as "force majeure events").

-7.20.2 Notwifhstanding,the foregoing, a default by a subcontractor of
Contractor shall not constitute a force majeure event, unless such
default arises out of causes beyond the control of both Contractor
and such subcontractor, and without any fault or negligence of

. _either of them. In such case, ,Contraétor shall hot be liable for
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7.21

7.22

_ failure to perform unless the goods or servrces to be furnished by

the subcontractor were obtalnable from other sources in sufficient

. time to. permlt Contractor to meet the required performance

- schedule. As, used m this. Paragraph the term “subcontractors”

RTTAR ...and.’ subcontractors mean subcontractors at any tier.
. 7.20.3

in. the event, Contractors fallure to perform arises out of a force

,.majeure event, Contractor agrees to use commermally reasonable

best efforts to obtaln goods or serwces from other sources, if

- ..applicable, and to othe_ryv;lse_mltlgate‘the damagesand reduce the

delay caused by such force majeure event.

Governing Law, Jurisdiction and Venue

This Contract shall be governed by, and construed |n accordance W|th the

laws of the State of California. Contractor agrees and consents to the

exclusive jurisdiction of the courts of the State of California for all

purposes regarding this Contract and further agrees and consents that

-~ venue of any action brought hvereun}d,e‘r shall be exclusively in the County

of Los Angeles.

Independent Contractor Status o

7.22.1

This Contract is by and between County and Contractor and is not

:_tlntended and shall. not be. construed to create the relatlonshlp of
. agent, servant, employee partnershlp jomt venture or association,
_as between County and Contractor The employees and agents of

. one party shall not be, or _be»construed to be, the employees or

- -agents of the other party. for, any purpose whatsoever.
Contractor shall be solely Ilable and responsrble for providing to,

or on behalf of all persons performlng work pursuant to this
Contract all compensation and benefits. .County shall have no
liability or responsibility for the payment of any salaries, wages,
unemployment benefits, disability benefits, Federal, State, or local
taxes, or other compensation, benefits, or taxes for any personnel
provided by or on behalf of Contractor.
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7.23

724
| * Without Timiting Cohtractor's indémnification of County and during the term

7223 Contractor understands and agrees that all persons performing
| wort( buir‘szuaht to this Contract are; for purposes of Workers'
Compensatlon ||ab|I|ty soIe|y employees of the Contractor and not
employees of the’ ‘Cotinty. The Contractor shall be solely liable and
respon3|b|e for furnlshlng any ‘and all Workers' Compensation
'benefits to’ any person as a’ resuIt of any lnjurles ‘arising from or
connected with any work performed by or on behalf of the
Contractor pursuant to this Contract.

7224 Contractor shall adhere to the prov13|ons stated in Paragraph 6.5

(Confndentlallty)
Indemmﬁcatlon

Contractor shall indemnify and hold harmiess County, its Special Districts,

| elected ‘and appointed officers, and employees from and against liability,
' |nclud|ng but not limited to' demands, claims, actions, fees, reasonable

costs, and expenses (including reasonable ‘defense attorney and expert
w1tness fees), to the extent caused by the negligent or intentional acts
and/or omissions of Contractor, its subcontractors, and the employees,
officers, and directors of either in performance of th|s Contract

General Insurance Requrrements

of this Contract, Contractor shall provide and maintain, and shall require

all of its 'subcontractors to maintain, ‘the following programs of insurance

" specified in this Contract. " Such insurance shall be primary to and not

contributing with any “other ‘instirance or self-insurance programs
maintained by County ‘Such coverage shaII be provided and maintained at
Contractor's own expense '

7.241 Evidence of Insurance: Certificate(s) or other evidence of

coverage satisfactory to the County shall be delivered to:

‘Chief Information Office, 500 West Temple Street, Room 493,
Los Angeles, CA 90012 prior to commencing services under this
Contract. Such certificates or other evidence shall:

CONTRACT FOR PALMS FRS CONSULTING SERVICES

Page 24
January 2009




» - Specifically identify this Contract,
= Clearly evidence all coverages required in-this Contract;
= Contain ‘the express condition that the: County is to be given
~written notice by mail at least thirty (30) days in
advance of cancellation for all policies evidenced on the
certificate of insurance;

» Include copies of the additional insured endorsement to the
-.commercial general liability. policy, adding the County of Los
“Angeles, its  ‘Special Districts;- its officials, officers and

- employees as insureds for all -activities arising from this
" “.“Contract; and ' |

» |dentify any ‘deductibles or ‘self-insured retentions for the

. County’s approval. The County retains the right to require the
"“Contractor ‘to: reduce or:eliminate such deductibles or self-
insured retentions as they apply to the County, or, require the
- Contractor to provide a bond guaranteeing payment of all such

“retained losses andfélated costs, including, but not limited to,

" expenses-or fees; or both; related to investigations, claims
administrations, and legal defense. Such bond shall be
executed by a corporate ‘surety licensed to transact business
in‘the State of Califorhiias” < -

7242 Insurer Financial ‘Ratings: Insurance is to be provided by an
" " “insurance company-acceptable to the County with an A.M. Best
"‘rating of not less than A:VIl unless:otherwise approved by the

County. ) ° '
7.24.3 Eailure to Maintain_Coverage:  Failure by the Contractor to

‘maintain the required insurance, ‘or to provide evidence of
" insurance coverage acceptable to the County, shall constitute a
material breach of the Contract upon:which the County may
immediately terminate or suspend this Contract. The County, at

its sole option, may obtain damages from the Contractor resulting
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from said breach. Alternatively;, the County may purchase such

required insurance. coverage, and without further notice to the

~ . Contractor, the County.may  deduct. from sums due to the

7.24.4

1.24.5

7.246

- Contractor any premium. costs advanced by the County for such

insurance,

Notification of Incidents, Claims or Suits:- Contractor shall report

to the County; - .

.= Any accident or incident relating-to services performed under

this Contract which. involves injury or property damage which
may result in the filing. of a claim or lawsuit against the
Contractor and/or the County. Such report shall be made in
writing within 24-hours of occurrence.

= Any third party claim or. lawsuit filed against the Contractor
arising from or related to services performed by the Contractor
under this Contract. .

.= Any injury to a Contractor employee that occurs on County

property. . This report shall be submitted on a
~County “Non-employee Injury Report” to the County’s Project
Manager. .

- = Any.loss, disappearance, destruction, misuse, or theft of any

kind whatsoever . of. County property, monies or securities
entrusted to the Contractor under the.terms of this Contract.
Compensation for County Costs:  In the event that the Contractor

fails to -comply with any of the ir‘)d‘emnification or insurance
requirements of this Contract, and sych failure to comply resuits
in -any costs to the County, the Contractor shall pay full

-compensation for all costs incurred by the County.

Insurance Coverage Requirements for Subcontractors: The

Contractor shall ensure any and all subcontractors performing
services under this. Contract meet the insurance requirements of

this Contract by either:
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» - The: Contractor providing evidence of insurance covering the
activities of subcontractors, or
» The ' Contractor . providing - evidence submitted Dby
o subcontractors evidencing. that subcontractors maintain the
required insurance coverage. The County retains the right to
obtain copies of evidence of subcontractor insurance coverage
: at any time. ,
7.25 |Insurance Coverage Requirements
7.25.1 General Liability insurance wriften on 1SO. policy form CG 00 01 or

its equivalent with limits of not less than the following:
General Aggregate: - ST P $2 million
Products/Completed Operations Aggregate:. $1 million
Personal and Advertising Injury:: -~ $1 million
Each Occurrence: o $1 million
7.25.2  Automobile Liability insurance written on 1SO policy form CA 00

01 or its -equivalent with a limit of liability- of not less than $1
million for each accident. Such insurance shall include coverage
for all-*owned”, “hired” and.“non-owned” vehicles, or coverage for
- “any auto”. = - ,
7.25.3 Workers' Compensation and Employers’ Liability insurance

providing workers’ compensation benefits, as required by the
~Labor Code of the ‘State of California or by any other state, and
- for which .the Contractor: is - responsible. If the Contractor's
employees will be engaged in maritime employment, coverage
‘shall provide workers’ -compensation benefits as required by the
U.S. Longshore and Harbor Workers' Compensation Act, Jones
“Act or any:other federal law- for which the Contractor is
responsible.
In all cases; the above insurance also shall include Employers’
Liability coverage with limits of not less than the following:
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Each Accident: -+~ $1 million
Disease - policy limit: “++ -$1 million
Disease - each employee: - $1 million

- 7254 Professional:Liability insurance covering:liability arising from any

‘error, omission, negligent -or wrongful act of the Contractor, its
* ‘officers or employees ‘with limits of not less than $1 million per

claim and $2 million aggregate. - The coverage also shall provide
an extended two year: reporting period ‘commencing upon

- termination-or cancellation of this Agreement.-

7.26 Liquidated Damages" <+ < -

7.26.1

7.26:2

“If, in the judgment of the Department Head, or his/her designee,

the Contractor is deemed to be non-compliant with the terms and
obligations assumed hereby, the Department Head, or his/her
designee, at his/her option, in' addition to, or in lieu of, other
remedies provided herein, may withhold the entire milestone
payment or deduct pro rata from the Contractor’s invoice for work
not performed. A description of the:work not performed and the

‘amount to be withheld ~or deducted from payments fo the

Contractor from the County, will be forwarded to the Contractor by

~the ‘Department Head, or histher designee, in a written notice

describing the‘reasons for said action. - - -
If the Department Head,: or his/her: designee, determines that
there ‘are deficiencies in.the performance of this Contract that the

‘Department Head, or:his/her designee, deems are correctable by
‘the Contractor over a certain time span, the Department Head, or
- his/her designee, will provide a written notice to the Contractor to

correct the deficiency within specified time frames. Should the

Contractor fail to correct deficiencies within said time frame, the

Department Head, or his/her designee, may:

(a) Deduct from the Contractor's payment, pro rata, those
applicable portions of the Milestone Contract Sum; and/or
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7.27

“(b) Deduct liquidated damages. The parties agree that it will be
impracticable or extremely difficult to fix the extent of actual
damages resulting from the failure of the Contractor to correct

- a deficiency within- the specified time frame. The parties
hereby agree that under the.-current circumstances a
reasonable estimate ‘of such -damages is One Hundred
-Dollars ($100) per business day -per infraction, and that the
" Contractor shall be liable to the County for liquidated
damages in said amount. ‘Said amount shall be deducted

from the County’s payment to the Contractor; and/or

(c) ' Upon giving five (5) days notice to the Contractor for failure to
corréct the deficiencies, the County may correct any and all
deficiencies and the: total costs incurred by the County for
-completion of the work by an alternate source, whether it be
County forces or separate private contractor, will be deducted
‘and forfeited from the payment to the Contractor from the

‘County, as determined by the County.

'7.26.3  The action noted in Paragraph 7.26.2 shall not be construed as a

penalty, but as adjustment 'of payment to the Contractor to
recover the County ‘cost due: to the failure of the Contractor to
complete or comply with the provisions of this Contract.
7.26.4 This ‘Paragraph ‘shall: not, in any manner, restrict or limit the
County’s ‘right to damages: for any breach of this Contract
“provided by law or as specified in Paragraph 7.26.2, and shall not,
in any manner, restrict or limit the County’s right to terminate this
‘Contract as agreed to herein. -
Most Favored Public Entity
If the Contractor's ‘prices decline, or should the Contractor at any time

during the term of this Contract provide the same goods or services under
similar quantity and delivery conditions to the State of California or any
county, municipality, or district of the State at prices below those set forth in
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~this Con

tract, then such lower prices shall be immediately extended to the

County:+ 0o
- 7.28 -Nondiscrimination and Affirmative Action

7281

The Contractor certifies and-agrees that all persons employed by it,

lits affiliates, subsidiaries, or holding companies are and shall be

treated equally without regard to or because of race, color, religion,

v-.-‘ances»try,;-ﬂnation’al».origint,; sex;‘a;ge,a,phyéical or mental disability,

" marital - status, . or political affiliation; in compliance with all

‘applicable Federal --and- State - anti-discrimination laws and

- regulations.

7.282

The Contractor shall certify to, and comply with, the provisions of

‘Exhibit G (Contractor's EEO Certification).

7.28.3

“The Contractor shall take affirmative action to ensure that

applicants are employed, and. that employees are treated during
employment, without regard to race, color, religion, ancestry,

" national origin; ‘sex, age, physical or mental disability, marital

status, or political affiliation, in -compliance with all applicable
Federal and State anti-discrimination laws and regulations. Such

.action shall include, but.is not limited to:.employment, upgrading,

-~ demotion; . transfer, recruitment or-recruitment advertising, layoff or

7.284 .

termination, -rates of pay, or other forms of compenSation, and
selection for training, including apprenticeship.
The Contractor certifies and agrees that it will deal with its

- subcontractors, bidders, or vendors without regard to or because of

- race, color; religion, ancestry, national origin, sex, age, physical or

7.285

mental disability, marital status, or political affiliation.

The Contractor certifies and <agrees that it,  its affiliates,
subsidiaries, or holding companies shall comply with all applicable
Federal and State laws and regulations to the end that no person
shall, on the grounds of race, color, religion, ancestry, national
origin, sex, age, physical or mental disability, marital status, or

CONTRACT FOR PALMS FRS CONSULTING SERVICES

Page 30
January 2009




7.29

7.28.6

7287

7.288

political affiliation, be excluded from participation in, be denied the

“‘benefits of, or be otherwise subjected to:discrimination under this
““Contract 'or under any project, program, or activity supported by
~ this Contract.

The Contractor shall allow County representatives access to the
Contractor's employment records during regular business hours to
verify compliance with the provisions of this Paragraph 7.28 when

- so requested by the County.

If the County finds that any provisions of this Paragraph 7.28 have

'been violated, stch violation shall constitute a material breach of
“this Contract upon which the County may: terminate or suspend

this Contract. While the C'ounfy reserves the right to determine

" independently that the anti-discrimination. provisions: of this
- Contract have been violated, in addition; a determination by the

California Fair Employment: Practices: Commission or the Federal
Equal Employment Opportunity Commission that the Contractor
has ‘violated Federal or State anti-discrimination laws or
regulations ‘shall constitute a finding by the County that the
Contractor has ‘violated: the ‘anti-discrimination: provisions of this

- “Contract: -~

The parties-agree that in the event:the Contractor violates any of

" the anti-discrimination provisions of this Contract,.the County shall,

““at its sole option, be entitled to the sum of Five Hundred Dollars

* ($500) for each such violation pursuant to California Civil Code

Section 1671 as liquidated damages in lieu of terminating or
suspending this Contract.

Non-Exclusivity

" Nothing herein is intended nor-shall be construed as creating any exclusive

arrangement with the Contractor. This Contract shall not restrict County

from acquiring’ similar, equal or like goods and/or services from other

entities or sources.
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7.30

7.31

7.32

7.33

7.34

Notice of Delays

Except as otherwise provided under this Contract, when either party has
knowledge that any actual or potential situation is delaying or threatens to
delay the timely performance of this Contract, that party shall, within one &)
business day, give notice thereof, including all relevant information with
respect thereto, to the other party.

Notice of Disputes

The Contractor shall bring to the attention of the County’s Project Manager
and/or County’s Project Director any dispute between the County and the
Contractor regarding the performance of services as stated in this Contract.
If the County’s Project Manager or County’s Project Director is not able to
resolve the dispute, theaProject Executive or designee shall resoive it.

Notice to Employees Regarding the Federal Earned Income Credit

The Contractor shall notify its employees, and shall require each
subcontractor to notify its employees, that they may be eligible for the
Federal Earned Income Credit under the federal income tax laws. Such
notice shall be provided in accordance with the requirements set forth in
Internal Revenue Service Notice No. 1015.

Notice to Employees Regarding the Safely Surrendered Baby Law

The Contractor shall notify and provide to its employees, and shall require
each subcontractor to notify and provide to its employees, a fact sheet
regarding the Safely Surrendered Baby Law, its implementation in Los
Angeles County, and where and how to safely surrender a baby. The fact
sheet is set forth in Exhibit K of this Contract and is also available on the

Internet at www.babysafela.org for printing purposes.

Notices

All notices or demands required or permitted to be given or made under this
Contract shall be in writing and shall be hand delivered with signed receipt
or mailed by first-class registered or certified mail, postage prepaid,
addressed to the parties as identified in Exhibit H (County's Administration)
and Exhibit | (Contractor's Administration). Addresses may be changed by
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7.35

7.36

either party giving ten (10) days' prior written notice thereof to' the other
party. The County's Chief Information Officer, or his or her designee, shall
have the authority to issue all notices or demands required or permitted by
the County under this Contract.

Prohibition Against Inducement or Persuasion

Notwithstanding' the above, the Contractor and the County agree that,
during the term of this Contract and for a period of one year thereafter,
neither party shall in any way intentionally induce or persuade any
employee of one party to become an employee or agent of the other party.
No bar exists against any hiring action initiated through a public
announcement. '

Public Records Act

7.36.1 Any documents submitted by the Contractor; all information
obtained in connection with the County’s right to audit and inspect
the “Contractor's' documents, books, and accounting records
pursuant to - Paragraph - 7.38 (Record Retention and
Inspection/Audit Settlement) of this. Contract; as well as those
documents which were required to be submitted in response to the
Request for Proposals (RFP) used in the solicitation process for
this Contract, become the exclusive property of the County. Al
stich documents and information become a matter of public record
and shall be regarded as public records. Exceptions will be those
elements in the California Government Code Section 6250 et seq.

- (Public Records Act) and which are marked “trade secret’,
“confidential”, or “proprietary”.

7.36.2 Notwithstanding any other provision of this Contract, including
- Paragraph 7.36.1, County shall not be liable, responsible or
‘obligated in any-way under this Contract for:

7.36.21 ‘Any of Contractor's confidential documents or
information not plainly and prominently marked  with restrictive
legends; and
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'7.36.2.2  Any.. disclosure - of = confidential - information or
." documents which -County is required. to make under the Public
Records - Act or otherwise by law; provided County shall notify
Contractor of its decision to disclose any:confidential information or
documents, . and - shall “cooperate -reasonably, at-.Contractor's
expense, with any effort to secure confidential treatment of such
. material, provided, further, that such cooperation does not cause
County to be in violation of the Public Records Act, or any other
“applicable law or judicial order compelling such disclosure.
7.37 - Publicity - L
7.37.1 The Contractor shall not disclose any-details in connection with
this Contract to any person or entity except as may be otherwise
- provided hereunder or required by law. However, in recognizing
the Contractor's need to identify its services and related clients to
sustain itself, the County shall not, inhibit the Contractor from
publishing its role ‘under ; this.. Contract - within the following
conditions: " :
.= The Contractor . shall develop - all. publicity material in a
professional manner; and
= During-the term;of this Contract, the Contractor shall not, and
shall ‘not 'authorize ‘another.to, publish or disseminate any
commercial advertisements, press releases, feature articles,
“ or other materials using:the name of the County without the
.. prior written ‘consent of the County’s: Project Director. The
County shall not unreasonably withhold written consent.
-7.37.2 The ‘Contractor may, without the prior written consent of County,
- indicate in its proposals and sales materials that it has been
awarded this Contract with the County of Los Angeles, provided
that the requirements of this Paragraph 7.37 shall apply.
'7.38 Record Retention and Inspection/Audit Settlement
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__ The Contractor shall maintain accurate and complete financial records of its

- activities and operations relating fo. this Contract in accordance with

generally accepted accountlng pnnmples The Contractor shall also
maintain accurate and complete employment and other records relating to

. its performance .of this Contract The Contractor agrees that the County, or

its authorized. representatives, shall have access_to and the right to

. examine, audit, excerpt,. copy, or transcribe anyl_pertinent transaction,

- activity, orrecord:;re[atlng,to,‘thisﬁ_,‘_,:Contract._,Allfsuch material, including, but
_not limited, to, all financial records, bank statements,,fz cancelled checks or

other proof. of payment, timecards, sign-in/sign-out sheets and other time

- and employment records, .and proprietary data and information, shall be
. kept and maintained by the Contractor and shall be made available to the

-County during the term of this Contract and for‘_a,period of five (5) years

thereafter unless the County’s «yvritten permission is given to dispose of any

~such material priorto such_time’. All such material shall be maintained by

the Contractor at a, location in Los Angeles County, provided that if any

- such material is located outside Los Angeles County, then, unless a more

economical arrangement can be aqreed to by the parties, at the County's

option, the Contractor shall.pay the County for travel per diem, and other

. related direct costs incurred by the County for one Countv representative,

and not to exceed a period of more than three davs to examlne audit,

. excerpt, copy, or transcribe such materlal at such other Iocatlon
7.38.1 In the event that.an audlt of the Contractor is conducted specifically

. regardlng this Contract by any Federal or State audltor or by any
auditor or accountant employed by the Contractor or otherwrse
.- then the Contractor shall f|Ie a copy of such audlt report with the
County’s Au_drtorfController within _ thirty (30) days of the
Contractor's receipt thereof, .‘ un___less otherwise provided by
applicable Federal or State law or under this Contract. Subject to
- applicable law, the County shall make a reasonable effort to
~maintain the confidentiality of such audit report(s).
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: 7382

'7.40

7.38.3

Fallure on the part ‘of the Contractor to comply with any of the
prowsmns of this Paragraph 7.38 shall constitute' a material breach

'of this Contract upon WhICh the County may termrnate or suspend
this Cofitract.

If; at any time during the term of ‘this Contract or within five (5)

"years after ‘the exprratlon‘ or termination of this Contract,
" representatives of the County conduct an ‘audit of the Contractor

" regarding the work performed ufider this Contract, and if such audit

" finds that the County’s doliar liability for any such work is less than

 payments made by the County ‘fo the Contractor, then the

difference shall be either: a) repaid by the Contractor to the County
by cash payment upon demand or b) at the sole option of the
County’s Auditdr—Cont'ro‘Iler, deducted from any amounts due to the
Contractor from ‘the County, whether “under this Contract or
otherwise. 'If é‘uch audit finds that the County’s dollar liability for

~ such work is'more than' the’ payments made by the County to the

Contractor then the drfference shall be paid to the Contractor by

"-the County by cash payiment, provided that-in‘no event shall the

' County's maxrmum obllgatlon for this Contract eXceed the funds

r'vl”""approprlated by the County for the purpose Gf this Coitract.
739 Recycled BondPaper = 2 Ca b

Consistent with the Board ‘of Supervrsors policy ‘to reduce the amount of
solid’ waste deposrted at the County landfi lIs, the' Contractor agrees to use

recycled -content’ paper to the maximim extent possrble on this Contract.

Subcontractrnq

7.40.1

7.40.2

The requirements of this Contract may ‘not be subcontracted by
Contractor without the advance written’ approval of County. Any
attempt by Contractor to subcontract without the prior consent of
County may bé deemed a material breach of this Contract.

If Contractor desires to subcontract: Contractor shall provide the

f‘ollowrng information promptly at C‘ounty s request:
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©7.403

7404

7.40.5

7.40.6

7.40.7

7.40.8

» A description of the work to be performed by the subcontractor;

»  Adraft copy of the proposed subcontract; and

» Other pertinent information and/or certifications requested by
~the County.-

‘Contractor shall indemnify-and hold County harmless with respect

to the activities of each ‘and every subcontractor in the same

‘manner and to the same degree as if such subcontractor(s) were

Contractor employees.

Contractor- shall remain fully -responsible for all performances

- required of it under this' Contract, including those that Contractor

has determined to subcontract, notwithstanding County’s approval
of Contractor’'s proposed subcontract. = -

County’s consent to subcontract shall not waive CoUnty’s right to
prior and continuing approval of any and all personnel, including
subcontractor employees, providing services under this Contract.
Contractor is responsible to notify its subcontractors of this County
right.

County’s Project Director is authorized: to -act:for and on behalf of

County with respect to* approval of any subcontract and

~ subcontractor employees. * After approval of the subcontract by

County, Contractor shall forward a fully executed subcontract to
County for its files. - '
Contractor shall be solely ligble and responsible for all payments or

‘other ‘compensation to all subcontractors and their officers,

employees, agents, and successors ‘in interest arising through
services performed hereunder, notwithstanding County’s consent
to subcontract.

Contractor shall obtain certificates of insurance, which establish

" that the subcontractor maintains all the programs of insurance

required by County from each approved subcontractor. Contractor
shall ensure delivery of all such documents to Chief Information
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7.41

742

Office, 500 West Temple Street, Room 493, Los Angeles, CA
90012 before any subcontractor employee may perform any work
. hereunder. - e :
7.40.9 No provision in this Contract shall be construed as creating any
© - rights, benefits, or causes of action for any third party against either
- Contractor or County.:
Termination for Breach of Warranty to Maintain Compliance with County's

Child Support Compliance Program ...

Failure of Contractor to maintain compliance with the requirements set forth

- in Paragraph 7.14:(Contractor’s Warranty of Adherence to County’'s Child
- Support Compliance Program) shall constitute default under this Contract.

Without limiting the rights and remedies available to County under any other
provision- of this Contract, failure of Contractor to,cure such default within

~ ninety (90) calendar days of -written notice shall. be grounds upon which
‘County: may terminate this Contract, .pursuant to Paragraph 7.43

(Termination for Default) and pursue debarment of Contractor pursuant to
County Code Chapter 2.202.

- Termination for Convenience:

7.42.1 This Contract may.be terminated, in whole or in part, from time to
time, when such action js deemed by County, in its sole discretion,
. -to be in its best.interest. Termination of work hereunder shall be
effected by notice of termination to Contractor specifying the extent
to which performance of work is terminated and the date upon
which such termination becomes effective. The date upon which
such termination becomes effective shall be no less than ten (10)
- days after the notice.is sent., .
7.42.2 After receipt of a notice of termination and except as otherwise
- directed by the County, Contractor shall:
= Stop work under this Contract on the date and to the extent
specified in such notice, and
- = Complete performance of such part of the work as shall not
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7423

have been terminated by such notice:. . -

All material including books, records, documents, or other evidence

‘bearing” on ‘the costs and. expenses of Contractor under this

Contract shall be maintained:'by :Contractor in accordance with
Paragraph 8.38 (Record Retention & Inspection/Audit Settlement).

743 Termination for Default -

- 7:431

7.432

County may, by written notice to Contractor, terminate the whole or
any part. of this Contract, if, in the judgment of County’s Project

“Director:

» Contractor has materially breached this Contract; or
= Contractor: failsto timely provide and/or satisfactorily perform
- any task, deliverable, service, or-other work required either

under this Contract; or.:

~ w»  Contractor fails to demonstrate a high probability of timely

fulfillment of performance requirements under this Contract, or

of any obligations of this Contract.

= |n any of the foregoing cases, in order for County to terminate

this Contract pursuant to this Paragraph 7.43, Contractor must

‘also fail to -demonstrate convincing.progress toward a cure

within five (5) working: days {(or ‘such:longer period as the

- County may authorize in writing) after receipt of written notice
-from the County specifying such failure.

In the event that County terminates this Contract in whole or in part

“as provided in Paragraph 7.43.1, County may procure, upon such

terms and in such manner as.:County may deem appropriate,
goods ‘and services -similar to:those so terminated, subject to
County's obligation to mitigate excess -costs and damages.
Contractor shall be liable to County for any and all reasonable
excess costs incurred by County for such similar goods and
services. Contractor shall continue the performance of this
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7.43.3

Contract to the extent not terminated under the provisions of this
Paragraph 7.43. - ‘
Except with respect to defaults of any subcontractor, Contractor

. shall not be liable for any such excess costs of the type identified in

: Paragraph 7.43.2 if its failure to perform this Contract arises out of

causes beyond the control and without the fault or negligence of

Contractor. Such causes may include, but are not limited to: acts

of God-or of the public enemy, acts of County.in either its sovereign
or contractual capacity, acts of Federal or :State governments in

their  sovereign . capacities, fires, floods, epidemics, quarantine

~ restrictions, - strikes, * freight - embargoes, and unusually severe

weather; but in every case, the failure to perform must be beyond
the control and without the fault or negligence of Contractor. If the
failure to perform is caused by the default of a subcontractor, and if
such default:arises out of causes-beyond the control of both
Contractor and: subcontractor, and without the fault or negligence
of either of them, Contractor shall not be liable for any such excess

‘costs for failure to perform, -unless the goods or services to be

furnished by-the subcontractor were obtainable from other sources

in sufficient time.to permit Contractor to meet the required

-performance schedule: As used in this Paragraph 7.43.3, the terms

7434

"subcontractor" and "subcontractors” mean subcontractor(s) at any
tier. ‘ o

If, after County has given notice of terminationv under the provisions
of this Paragraph 7.43, it is determined by County that Contractor
was not in default .under the provisions of this Paragraph 7.43, or
that “the default was -excusable under the provisions of
Paragraph 7.43:3, the rights and obligations of the parties shall be
the same as if the notice of termination had been issued pursuant
to Paragraph 7.42 (Termination for Convenience).
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“7.43.5 - The'rights and remedies of County provided in this Paragraph 7.43

YT

shall not be exclusive and are ‘in addition to any other rights and
remedies provided by law or under-this Contract.
'+ 7.44 Termination for Improper Consideration = -+~ “+

7.44.1- The County ‘may, by writteri netice to the Contractor, immediately
~ " “terminate the right of the Contractor to proceed under this Contract
if it is found that consideration, in any form, was offered or given by
" the Contractor; either directly or t‘hrough:- an-intermediary, to any
County officer, employee, or agent with the intent of securing this
" Contract or securing favorable tre'atm(fant;with*res‘pect to the award,
amendment, or extension of this Contract or the making of any
déterminations with respect to the Contractor's performance
“pursuant to this Contract. In the event of such termination, the
County shall be entitled to pursue the same remedies against the
" Contractor as it could pursue in the event of default by the
~ Contractor. 1 | v
7442 The Contractor shall immediately report any attempt by a County
: *officer or employee 1o solicit such imbroper»consideration. The
“report shall 'be made either to the County manager charged with
““the ' supervision “of the ‘employee- or' to :the -County Auditor-
Controller's Employee Fraud Hotling at (800) 544-6861.
7.443 Among other items, such improper ‘consideration may ‘take the
" form' of cash, discounts, service, .the ‘provision' of travel or
- entertainment, or tangible gifts.” =
' 7.45' " Termination for Insolvency '

- 7451 The County may terminate this Contract forthwith in the event of
' " the occurrence of any of the following:

= |nsolvency of the Contractor. The Contractor shall be deemed

to be insolvent if it has ceased to pay its debts for at least sixty

(60) days in the ordinary course of business or cannot pay its

debts as they become due, whether or not a petition has been
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'7.46

747

- filed under the Federal Bankruptcy Code and. whether or not
the -Contractor is insolvent within the meaning of the Federal
Bankruptcy Code; ,

» The filing of .a-voluntary or. mvoluntary petltlon regardlng the
1+ Contractor under the Federal Bankruptcy Code;.
=-The .appointment of a Receiver or Trustee for the Contractor;
N o] FEVENT R G B 5
.= The:execution by the Contractor of a general assignment for
- the benefit of creditors...

7.45:2 The:rights:and- remedies of the- County provnded in this Paragraph

-7.45 shall not be exclusive and are in addition to any other rights and
remedies provided by law or under this Contract.

. Termination for-Non-Adherence to County Lobbyist Ordinance

Contractor, and each County Lobbyist or County Lobbying firm as defined
in: County Code Section 2.160.010 retained by Contractor, shall fully
comply with the County’s Lobbyist Ordinance, County Code Chapter
2.160. Failure on the part of Contractor or. any County Lobbyist or County

-Lobbying firm retained by Contractor. to fully comply with County’s
. Lobbyist Ordinance shall constitute a material breach of this Contract,
-upon which County may, in its sole discretion, immediately terminate or
suspend this Contract..
. Termination for Non-Appropriation of Funds

- Notwithstanding any other provision of this Contract, County shall not be

obligated for Contractor's:performance hereunder or by any provision of this
Contract during any of County’s future fiscal years unless and until County’s
Board- of Supervisors appropriates fuhds ,fbr .this,VContralct in County’s
Budget for each-such future fiscal year. In the event that funds are not
appropriated: for this Contract, then this Contract shall terminate as of
June 30 of the last fiscal year for which funds were appropriated. County
shall notify Contractor in writing prior to June 30 of any such non-allocation

.of funds for the following fiscal year.
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7.48

749

Validity

" If any provision of this Contract or the application thereof to any person or
“circumstance: is held invalid; the remainder of this Contract and the

“application of such provision to other persons or circumstances shall not be

affected thereby. '
Waiver '
No waiver by County of any breach of any provision of this Contract shall

- constitute a waiver of any other breach or of such provision. Failure of

~7.50

7.51

County to enforce at any time, or from time to time, any provision of this
Contract’ shall not be construed as a waiver thereof. The rights and

remedies set forth in this Paragraph 7.49 shall not be exclusive and are in

addition to any other rights and .remedies provided by law or under this
Contract. ~
Warranty Against Contingent Fees

7.50.1 Contractor warrants that no person or selling agency has been
“employed or retained to solicit or secure this Contract upon any
‘contract or ' understanding for: a commission, percentage,
brokerage, or contingent fee, excepting: bona fide employees or
" bona'fide established commercial or selling- agencies maintained
by Contractor for the purpose ‘of securing business.

7.50.2 For breach of this warranty, County shall have the right to

~ - terminate this Contract and; at its sole discretion, deduct from the
- Contract price ' or consideration, or' otherwise recover, the full
amount of such ¢ommission, percentage, brokerage, or contingent
fee. ' ' At S

Local Small Business Enterprise (SBE) Preference Program

7.51.1 This Contract is subject to the provisions of County’s ordinance

" entitled Local Small Business Enterprise Preference Program, as
codified in Chapter 2.204 of the Los Angeles County Code.:

7.51.2 Contractor shall not knowingly and with the: intent to defraud,

fraudulently obtain, retain, ‘attempt to obtain or retain, or aid
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another in fraudulently obtaining or retaining or attempting to
_obtain or retain certification as a Local Small Business Enterprise.

7.51.3 Contractor shall. not willfully :and knowingly make a false
statement with the intent to.defraud, whether by affidavit, report,
or other representation, to a County official or employee for the
purpose of influencing the certification or denial of certification of
any entity as a Local Small Business Enterprise.

7514 - If-Cohtractor has obtained County certification as a Local Small
Business Enterprise by reason. of having furnished incorrect
supporting -information - or by reason. of - having withheld
. information, and which knew, or should have known, the
information furnished was incorrect or the information withheld
was relevant to its request for certification, and which by reason of
such certification has been awarded this Contract to which it
would not otherwise have been entitled, shall:

1. Pay to County" any difference between the contract amount
and what County’s costs would have been if this Contract had
been properly awarded;

2. In addition to the amount described in subdivision (1), be

~assessed a penalty in an.amount of hot more than ten percent
- (10%) of the amount of the Contract; and. ‘

3. Be subject to the provisions of Chapter 2.202 of the Los
Angeles County Code (Determinations of Contractor Non-
responsibility and Contractor Debarment).

The above penalties shall also apply if Contractor is no longer

eligible for certification as a result in a change of its status and

Contractor. failed to notify the State and County’s Office of

Affirmative Action Compliance of this information.

7.52 Ownership of Materials, Software and Copyright

7.52.1 Upon receipt by Contractor of payment for services rendered
under this Contract, County shall be the sole owner of all right,
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‘title and interest, including copyright, in-and to all software, plans,

- diagrams, facilities, and tools (hereafter "materials”) which are

originated or created through: Contractor’s work pursuant to this
Contract. Contractor, for valuable consideration herein provided,

- shall execute all documents necessary to assign and transfer to,

7.52.2

7523

and vest in County all of Contractor's:right, title and interest in and
to -such 'original :materials, including any copyright, patent and

‘trade “secret rights ‘which. arise pursuant to Contractor's work

under this Contract.
During the term:of this Contract and for five (5) years thereafter,

-Contractor ‘shall -‘maintain ~and provide security for all of
Contractor's working - papers prepared under this Contract.

County shall have the right to inspect, copy and use at any time
during and subsequent to the term of this -Contract, any and all
such working papers and all information contained therein.

Any and all materials, software and tools which are developed or

were originally acquired by Contractor outside the scope of this
*Contract,” which Contractor desires to use hereunder, and which

“Contractor considers .to be proprietary or confidential, must be

specifically identified by Contractor to County’s Project Manager

' as proprietary or confidential,.and shall-be plainly and prominently

- ‘marked by -Contractor as "Propriety" or "Confidential' on each

7.52.4

appropriate page of any document containing such material.
County will use reasonable means to ensuré that Contractor’s

‘proprietary and/or confidential items-are safeguarded and held in
‘confidence. County agrees not to reproduce, distribute or

disclose to nhon-County entities any such proprietary and/or

~ confidential items without the prior written consent of Contractor.

7.52.5

Notwithstanding any other provision of this Contract, County will
not be obligated to Contractor in any way under Paragraph 7.52.4
for any of Contractor’'s proprietary and/or confidential items which
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are not plainly and prominently marked with restrictive legends as
required by Paragraph 7.52.3 or for any disclosure which County
is required to make under any state or federal law or order of

. court..

7.62.5

All the rights and obligationsof this Paragraph 7.52 shall survive
the expiration or termination of this Contract.

7.53 Patent. Copyright and Trade Secret.Indemnification

. 7.53.1

Contractor shall indemnify, hold harmless and defend County
from and against any and all liability, damages, costs, and
expenses, including, but not limited to, defense costs and
reasonable defense attorneys' fees, for or by reason of any actual
or alleged infringement of any third party's patent or copyright, or
any actual or alleged unauthorized trade secret disclosure, to the
extent related to the operation and utilization of Contractor’s work
under this Contract. County shall inform Contractor as soon as
practicable of any claim or action alleging such infringement or
unauthorized disclosure, and shall support Contractor's defense
and settlement thereof. Notwithstanding, the indemnification,
defense, and hold harmless. obligations of this provision shall not

‘apply to any damages, costs, expenses, and claims arising from

-any. method, process, or routine that the County specifically

- 7532 -

requires Contractor to use.in performance of this Contract or
incorporate into the déliverables_. >

In the' event any equipment, part thereof, or software product
becomes. the subject of any complaint, claim, or proceeding

alleging infringement or unauthorized disclosure, such that

- County’s continued use of such item is formally restrained,

enjoined, or subjected to a risk of damages, Contractor, at its sole
expense, and providing that County’s continued use of the system
is not materially impeded, shall either:
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7.54

- 7.53.3

« - Procure for County all rights to continued use of the

questioned equipment, part, or software product; or |

» Replace the questioned equipment, part, or software product
- with-a non-questioned item; or

» Modify the questioned equipment, part, or software so that it is

free of claims.

Contractor shall -have -no liability if the alleged infringement or

unauthorized-disclosure.is based upon;a use of the questioned

“product, -either -alone or in combination with other items not

supplied-by- Contractor, .in..a manner for which the questioned
product was not.designed nor intended.

~Transitional Job Opportunities Preference Program

7.54.1

7542

7.543

This Contract. is subject' to the provisions of County’s ordinance
entitled . "Transitional Job-Opportunities Preference Program”, as

.codified'in Chapter 2.205 of the Los Angeles.County Code.

Contractor shall not knowingly and with the intent to defraud,

fraudulently obtain, retain, attempt. to obtain or. retain, or aid

another in ‘fraudulently obtaining or. retaining .or attempting to

obtain or retain certification as a Transitional Job Opportunity
vendor. - . ST

Contractor shall :-not - willfully and . knowingly make a false
statement with. the intent to defraud, whether by affidavit, report,

~ or other representation, to a County- official or employee for the

. 7.54:4

purpose of influencing. the certification.or denial of certification of
any entity as a Transitional Job Opportunity vendor.

If Contractor has obtained County certification as a Transitional
Job Opportunity vendor by reason of having furnished incorrect
supporting information or by . reason. of = having withheld
information, and which knew, or should have known, the
information furnished was incorrect or the information withheld
was relevant to its request for certification, and which by reason of
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such certification -has been-awarded this contract to which it would

not otherwise have been entitled; shall: .

1. “Pay to‘the County any difference between the contract
amount and what the County’s: costs would have been if the
contract had been properly awarded;

2. In addition to the amount described in subdivision (1), be
“-assessed a penalty in'an amount of not more than 10 percent
~ (10%)-of the amount of the contract; and

3. Be subject to the provisions of Chapter 2.202 of the Lbs
"Angeles County Code- (Determinations of Contractor Non-
responsibility and Contractor Debarment).

The above penalties shall also ‘apply to any entity that has

previously obtained proper certification, however, as a result of a

“change in their status would no-longer be eligible for certification,
and fails to notify the certifying department of this information prior

" to responding to a solicitation or accepting a contract award.

7.55 " Prohibition from Participation in Future Solicitations

Neither Contractor nor:any subsidiary of or subcontractor to Contractor
shall participate in any way in any future solicitation conducted by County
that includes or is based upon any solicitation document that is developed

‘as a result of the services rendered by Contractor under this Contract. As

this prohibition applies to ‘subcontractors of Contractor, Contractor shall

‘notify ‘any subcontractors providing" services -under this Contract of this

prohibition before they commence work under this Agreement. Any
response to a solicitation submitted by Contractor or by any subsidiary of
or subcontractor t6 Contractor in violation of this provision shall be
rejected by County. This provision -shall survive the expiration or other
termination of this Contract.
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IN WITNESS WHEREOF, Contractor has executed this Contract, or caused it to
be duly executed and the County of Los Angeles, by order of its Board of
Supervisors has caused this Contract to be executed on its behalf by the Chair of
said Board and attested by the Executive Officer-Clerk of the Board of
Supervisors thereof, the day and year first above written.

CONTRACTOR:
WOOLPERT, INC.

oy Sl —
Seofl  Cattran

Print Name

\ice Eresphent

Print Title

| hereby certify that pursuant to
ATTEST:

SACHI HAMAI
Executive Officer-Clerk Al
of the Board of Supervisors ™\ « -

SACHI! A. HAMAI
Executive Officer
Clerk of the Board of Supervjsors

_ APPROVED AS TO FORM: ADO PTE D

RAYMOND G. FORTNER, JR.. BOARD OF SUFERVISORS

County Counsel

#FL2 et JAN 06 2009

B _A— _
Jose Siiva__" \ W ﬂ «éﬁm
Principal Deputy County Counsel SACHI A, HAMAI
¥ P i EXECUTIVE OFFICER
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EXHIBIT A — STATEMENT OF WORK

Project Understanding

Los Angeles County is seeking to partner with Woolpert to provide consulfing
services for studying the feasibility of and requirements for a Permit and Land
Management Solution (PALMS). The County has determined the need to evaluate
a solution from a “business process’ perspective to ensure that recommended
changes in operations, policies or procedures, or automation solutions, will benefit
as many of the representative departments as possible.

S,
Cagjroarit””

The goals for this project, as stated by the County, are as follows:

e Analyze the business processes and policies of the departments involved in real property,
development, and permitting.

e Provide a clear and concise explanation to the Board and representative departments of the
identified business processes and the interrelationships that take place in those processes.

e Provide recommendations relative to streamlining/modifying processes and automating
these processes which will include a business value analysis of the streamlined and /or
automated processes.

« Provide an analysis of what the primary implementation challenges will be and how they can
best be mitigated and managed.

e Document the functional requirements of the streamlined processes and the automation
necessary to make the processes efficient.

e Provide a recommendation to the County on a development and implementation strategy for
the recommendations.

e Provide a set of recommendations with options for the automation needed including a
recommended architecture and any potential commercial-off-the-shelf software that may
work with the recommended architecture.

These Goals support the County’s Strategic Plan Goal # 1 Service Excellence. And Goal #3,
Organizational Effectiveness.

Scope of Services

A hallmark of any Woolpert project is open and honest communication with our clients. Our
approach is to ensure that our intentions are aligned with our clients’ expectations. With that in
mind, following is Woolpert's proposed statement of work for the PALMS Project. Each task is
discussed identifying anticipated County responsibilities, Woolpert deliverables and key
assumptions used in developing the associated fee schedule.

Quality is of the Essence
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Woolpert understands and recognizes the importance of the PALMS FSR project to the County.
It acknowledges the importance of providing quality professional services in all aspects of the
project, including data gathering, analysis, recommendations, oral and written deliverables,
interaction” with County . staff, and project administration. Woolpert will commit:the number of
professmnal resources w1th the approprlate Skl||S necessary to meet lts commltments under v
elements that couId impact the time required for the County to meet |ts commltments regardlng
timeliness of review and feedback. ST : A e

The County also acknowledges the importance of ‘quality in meeting its commitments under this
agreement, including providing the number of resources, with the appropriate -skills,” and
providing professional levels of effort in: prowdlng |nformat|on and reviewing and commentmg on
prOJect issues and dellverables R pel : s

Time is of the Essence

Woolpert understands and recognizes the importance of timely feedback and responseé tothe
County. We also understand the complexity and large number of County stakeholders involved
in making the PALMS FSR project successful. 'Woolpert agrees that it is more |mportant to-
have a quality end product than it is to adhere to a specified schedule. The'county “has
indicated their expectations to stay within an agreed upon scope and schedule and Woolpert
plans-to-adhere to' this- scope ‘of work:-and agreed upon final schedule and also. expects the
County to agree and commit to review deliverables in an agreed upon timeframe. However,

with any prolect where there are Iarge numbers of staff involved who are required to- provide
input there is increased risk of scope creep and schedule slippage as project staff work around
difficult issues, work schedules, and deliverable review times to name a few. In our experience
of providing.strategic planning studies, like the PALMS project, we have been able to anticipate
many instances where additional time is needed to discuss .a proposed .concept or
recommendation.  When this occurs, Woolpert project staff will brlng those items to the
attention of the County project team'in an advance setting such-as a monthly executive steering

body review meeting or through a pre-planned conference call. " This‘format will allow County
staff.to begin discussions or research needed on those difficult items. In the event that County
staff need additional time to review a deliverable or provide adequate feedback Woolpert
requests the County project manager to provide advance notice. If the County is unable to
provide an adequate response to a deliverable in a timely manner and fails to notify Woolpert of
a delay, Woolpert shall' contact the Project Chair or Project Executlve and escalate the issue
appropriately up the County chain of command. . _

Woolpert is dedicating a professional staff to this project but in the event of preventable project
delays it may be required to ask the County for additional project funds to keep those staff
members dedicated to this project. Instances where Woolpert will ask for additional fees include
the County's requirement of additional review time outside of agreed upon schedules for the
Project Team and/or the Executive Steering Body to review a submittal; delays in prowdlng
source documentation or process manuals requested as part of a task; increased and
unantlmpated involvemenit of the Woolpert F’I'OjeCt Director, Project Manager, or’Business
Analysts to prowde additional facilitation or consensus building * meetings; or if excessive or
multiple revisions (more than two) of a single’ document aré’ required and are not caused by
Woolpert. Woolpert will not perform this additional work without first submitting a written request
describing the additional work and then receiving written approval from the County
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Woolpert proposes a review of project schedule and scope, 10 occur-during each monthly
executive steering body status meeting, that identifies project completion status along with
areas where project schedules or deliverables have deviated from the agreed upon scope and -
schedule. Woolpert understands that often times'it is necessary to change a‘portion of scope or
schedule midway through a project and Woolpert will make.a good faith attempt to work with the
County: should this situation-arise to, identify areas where scope can be modified to stay within
budget and schedule or to discuss if the item.is important enough to warrant a change order. .

| Defihition

Process(es): For the pur’pdseé of this' document ‘process or processes includes internal
departmental policies, procedures, practices, and systems manual and automated that
comprise the collection processing ‘and recording of information relating to-real property,
development, and permitting. This definition may include Board policies, but does not include
legal policies: .. ‘ L . ,

Task 1: Project Control Document and Status Meetings

Mr. Mark Seastead has been designated as the project manager for this project. However,
Woolpert employs a team approach to project management. Mr. Sam Hopper has been
designated as the Quality Assurance Manager and Mr. Dylan Thomas, a principal in the firm,
has been designated as the Principal in Charge. This team is well versed in all aspects of the
PALMS project and will work closely with County staff to ensure this project's success. They
will provide practical technical leadership and will ensure that the best resources are available to
execute the County’s vision for this project.

Prior to the commencement of any other work on the project, Woolpert will develop a Project
Control Document (PCD).” This document will be based upon the information documented
within this Statement ‘of Work but will be refined based on feedback and suggestions from the
County. The PCD will contain the following information: = b ' ‘

A detailed statement of the scope of the PALMS project identifying project goals 'and

objectives and the overall approach. - IR Lo TR

« A description of the Woolpert project team with defined roles and responsibilities for each
person. ‘ o o

« Documentation and clarification of assumptions used in developing the PCD and associated

fee.

s Detailed déécriptions of éabh task allong’wkith a éorresponding p:réject' schedule that contains
timeframes, dependencies and includes review and acceptance periods for each
deliverable. T ’

o Detailed description of the quality control and client signoff proCedures and processes.

The draft PCD document will be provided for review to the County within one week of notice to
proceed for this project. The PCD document will be a living document and will be maintained
throughout the course of the project. Updates will occur no less than once every week and will
be made available to the County Project Manager.
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Other prOJect management services will include:;

Creation of a secure pI'OjeCt webS|te for the drssemlnatron of prOJect |nformat|on to the

. overall project: team (both County:- and Woolpert personnel)

Facilitation of an on-site project kickoff meeting. - During this’ meetrng the County PrOJect

' Manager will descrrbe the goals’ of the prOJect and then -Woolpert will describe the project

plan and approach, along with expected results: from each task. Prior to this meeting the
Woolpert team will meet with the County Project Manager and key project staff to dISCUSS
project expectations and goals. R

Submittal of weekly project status reports describing progress, percentage of tasks that are

~complete, outstanding action items, and raise any issues that have the possrblllty of
. impacting-the project schedule or goals It will .be. accompamed by a PDF version of the
-current project schedule, and all status report documents will be posted to the secure prOJect_

web site along with e-mail delivery to the County Pro;ect Manager

Weekly project status meetings held via teleconference or in person if corncrdrng wrth other
on-site project activities.

On-site attendance and participation by the Principal in Charge and Project Manager at the

. kmonthly Executrve Steerlng Body/PrOJect Team meeting.

Other general. pro;ect management activities related to quahty control (as documented and

;agreed upon in the PCD), monitoring. of budgets and schedule and supervrsron of _project
_staff.- :

Key As_sum.yptions’ '

Weekly project status meetings will occur via teleconference:and:We‘bEx unless they

- coincide with on-site activities in which case, they will be held on-site.
- The PCD will be:updated as necessary: throughout the life of the prOJect
-“The County will have:one review period for the initial PCD. Wrth each update to the PCD by

Woolpert, the County will be notified. s
Subject matter experts (SME) will be deS|gnated by the County to attend all appropnate'

~<meetings.,

All attempts will be made by Woolpert to schedule all meetrngs at times when the majorlty of
individuals can attend. Should a SME be unable fo attend it is the Countys responsmrllty to

" send a representatrve in his or her place.’

County Responsibilities .

Provide a County point of contact for all project management issues and questions.

Review and provide consolldated comments on PrOJect Control Document wrthln five (5)
days of receipt of Draft PCD.

Schedule with staff and provide facilities for on-site meetings and off-site conference calls.
Review and accept project status reports. -

Schedule meeting space appropriate for the kickoff meetrng

Coordlnate and'schedule meeting attendees.

- Woolpert Deliverables
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o Draft Project Control Document in MS Word or Adobe PDF format within five (5) days of

project notice to proceed. s ‘

Final Project Control Document in MS Word or Adobe PDF format.

Kickoff meeting agenda in MS Word and/or Adobe PDF format.

On-site project kickoff meeting. » )

Kickoff meeting minutes in MS Word or Adobe PDF format.

Revised project schedule from kickoff meeting in MS Project or Adobe PDF format which will

be submitted to the County within five (5) days after the kickoff meeting. '

Weekly project status meeting agenda in- MS Word or PDF format. . o

Weekly project status meeting (either teleconference/\WWebEx or in-person) which will include

a project schedule update (either MS Project or Adobe PDF format) and status report in MS

Word or. Adobe. PDF format. ..

« Monthly, on-site attendance and participation by Project Manager and Principal in Charge at
Executive Steering Body/Project Team meetings. S '

e On-going project management, including resource allocation, invoicing and general
consulting.

o Password protected project website hosted on Woolpert extranet.

Task 2: Business Value Anarl‘ysis :

Woolpert will begin this task by researching the background information for the PALMS project.
This will include the review of relevant past studies and documentation, interviewing the core
project team ‘as identified in the RFP, observing current operations and investigating existing
information systems. - . _ o

The approach Woolpert will take to this analysis will be to determine, through the project team
interviews and investigations, what the key objectives are that PALMS must support in each
department. Current processes and practices will be looked at, from a high level, to determine if
they support these-objectives. If not, what are the costs thé County is incurring by not having
“well functioning processes and practices in place? These costs will include both hard costs
(e.g. quantifiable dollar amounts) and soft costs (g.g. poor citizen services) and will allow the'
County and project team to better understand the problem to be solved through the completion
of the PALMS project. ' B ' ' S

The results of this analysis will be documented in a draft Business Value Analysis Report and
provided to the County for review. Once the County has an opportunity to review the
information, it will be presented to the project team through a Business Value Analysis
Workshop. This workshop will serve to build consensus among the team members as-to the
following items: ' : '

e A description of the objectives PALMS is seeking to support for.each department. -

A high level summary of the practices, and procedures identified.that exist to support the
objectives. ' ' P : CE ;

o The value, in both hard and soft benefits, that a successfully implemented'PALMS will bring
to the County and its constituents. .

. 'Techn_ology implications that will need to be considered by the project team.

¢ Organizational .implicatiohsthat will need to be considered when 'implementing‘ such
practices. '
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Following completion of . this workshop, the results of the group’s decisions and
recommendations will be incorporated into the Business Value AnaIyS|s Report. This report will
then be summarized and presented by Woolpert and the project team to the Executive Steering
Body during a Business Value Analysis Briefing. Upon review, comment and acceptance by
Executive Steering Body members, Woolpert will incorporate changes and submrt the final
PALMS Business Value Analysis Report for acceptance :

Key AssumptiOns

e Core project team (and follow-up) interviews will require no more than five (5) days on-site.
o It is anticipated that’ the Business Value Analysis Report is a document of roughly 20-40
" pages in size in terms of order of magnitude.
¢ Subject matter experts (SME) will be designated by the County to attend all deS|gnated
" meetings and workshops.
e _All attempts will be made by Woolpert to schedule aII meetings at times when the majority:of
“individuals can attend. Should a SME be unable to attend it is the County’s responsibility to
send a representative in his or her place.
¢ Should excessive meetings or more than a single documentation ‘review be necessary for
the Project Team, Woolpert reserves the right to ask for additional funds.

County Responsrblllties

. Prowde relevant source documents, past studres and findings to Woolpert
Schedule with staff and provide facilities for follow-up interviews with core project team
e Provide necessary access to existing practices and data to facilitate a business value
_ analysis.
« Project Team review and comment on Draft Busrness Value Analysis Report within five (5)
" days of receipt of document.
e Schedule with staff and provide facilities for Business Value Analysis Workshop
¢ Schedule with staff and provide facilities for Busmess Value Analysis Briefing.
¢ . Executive Steering Body review and comment on Draft Busrness Value AnaIyS|s Report
‘wrthrn ten (10) days of receipt of document.
e Review and acceptance of Final Business Value AnalySIs Report

Woolpert Deliverables

Five (5) days of on-site mtervrews w1th Proiect Team and Executive Steering Body.
Draft Business Value Analysis Report in MS Word or Adobe PDF format

One (1) day of on-site Business Value AnalyS|s Workshop.

One (1) day of on-site Business Value Analysis Briefing.

Final Business Value Analysis Report in MS Word or Adobe PDF format.

Task 3: Gather, Review and Document Business Processes and
Requirements

The completion of this task will result in the development of a master list of business processes,,
documentation of the critical business processes supported by the existing practices and a
completed set of requirements for PALMS. In essence, the purpose of this task will be to
document the “why”, the “how”, and the benefits to expect as a result of PALMS.
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Based on. the information obtained from Task 2 and the initial list of business processes and
practices provided by the County, Woolpert will propose a master list of processes and practicés
that will be impacted by PALMS. The approach used will be one where the project team, having
agreed on the objectives each department has for PALMS; will ideh‘ti‘fy;_;the Key Performance
Indicators (KPI's) that indicate whether a department is achieving its objectives. In essence,
what tells each department that they are doing their job? ‘From these KPI's the project team will
examine those business processes that result in a KPI. it is those ‘processes (and keeping in
mind that each of these may have sub-processes within them that may need to also be
examined) that will make up the master list of processes. In this manner, Woolpert hopes to
achieve the County’s goal of documenting processes and practices to the level of detail
necessary to evaluate a successful PALMS solution. o .

Woolpert will develop both a draft Business Process Mapping Report'and System Requirements
Specification. These reports will contain the master list of all business processes and practices
to be documented as part of PALMS and the requirements for the subsequent solution. In
addition, to assist the County in understanding how these*proce'sseS, practices and
requirements will be documented, the County and Woolpert will together identify one set of
processes and practices that can be initially mapped and delivered in these preliminary draft
documents. These processes and practices should take no more than one week of on-site
interviews to complete.  The County will review these’ processes, ‘practices and subsequent
requirements, ‘and provide suggestions/comments for improvement and/or accept the format.

Upon acceptance of the process mapping format, requirements definition: format, and the
master list of processes and practices, Woolpert will commence working with County staff to
map all the identified business processes and practices within the draft report. Upon completion
Woolpert will deliver the full draft report to the County for review, comment and acceptance.
Woolpert will utilize an approach whereby two separate teams of analysts/technical writers will
be on-site performing the business process mappinginterviews. This will ensure timely
completion of the interviews and adherence to the estimated project schedule.

A similar approach will be used to determine the types of requirements that will need to be
documented. For example, given a set of KPI's, what requirements must a software package
be able to fulfill to allow a system to report on and achieve those KPI's? In this manner
Woolpert hopes to also achieve the County’s goal of documenting requirements-to the level of
detail necessary to evaluate a successful PALMS. This information: will be gathered, formulated
and confirmed during the course of the business process mapping interviews and presented to
the County in full draft format. St w ;

Upon completion of all business process mapping interviews and development of the full draft
documents, Woolpert will present the full documents to the Project. Team during an on-site
workshop. The Project Team will then review and comment on the Draft Business Process
Mapping Report and Draft Requirements Specification. Following the workshop, the results of
the group’s decisions and recommendations will be incorporated into the draft documents.
These reports will then be summarized and presented by Woolpert and the project team to the
Executive Steering Body during a Business Process Mapping and Requirements Briefing. Upon
review, comment and acceptance by Executive Steering Body members, Woolpert will
incorporate changes and submit the final Business Process Mapping Report and final
Requirements Specifications for acceptance. :

Key Assumptions
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o Business processes to be mapped will include the following (note that others may arise

this list):

during the process but number used to estimate the requifed-level ‘of effort "is based upon

o Regional Planhing

"o Fire

o Enviro
by the

Zoning Enforcement
Permitting and Inspection

' Field Office -

New Construction 7

Life Safety Inspections (Regional Offices and Fire Stations)
‘Permitting ' ST
Brush Clearance :

Environmental Impact Reviews

Land Development.

Code Enforcement

Business Licenses

- Management Reporting

Fee Collection and Tracking : L
nmental Health: (note that EH processes are anticipated to have been mapped
EH consultant. Woolpert efforts for these processes will be in the review of

and coordination with EH and their consultant on these processes)

o Public

o Parks

RFS/Code Enforcement
Request for Service
Court Liaison

Franchise Tax Board.

* Food Inspection and Permits

Housing Inspection and Permits

Specialty Program Permits and Inspections
Solid Waste

Water-and Sewage

Recreational Health

Cross Connection

Vector -~ .. . :

“Vehicle Inspection Program

Lead.Program

Wholesale Food Program
Works

Construction Road and Flood Permits .

Code Enforcement and Requests for Service

. Lot Splits

Building: Permits

Plan Checking

Disaster Response

Erosion Control

Land Permits

E-Commerce

Wireless
and Recreation

Subdivision Map (tentative and final)reporting (map conditions, map
clearances)
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....™ . Monitoring of conditions of approval as they relate to parks, trails, and other
' facilities managed by Parks and Recreation Department * '
- Building permlt monltorlng (reS|dent|al subdlwsnon park development

y prOJects) ' ‘

The scope of the ‘departmental business processes listed- above lncludes mteractlon ‘and
linkages with the Assessor.
The cost estlmates and schedule’ are based ‘on mapping the business processes I|sted
above. Any addrtlonal business processes ‘identified - will ot - be - mapped withouit: prior -
approval of’ the' County" and ‘Woolpert. ' Increasing ‘the number of: business processes
mappéed may affect’ the schedule and the budget. Woolpert reserves the right to ‘shift.the -
schedule as necessary to accommodate the addrtlonal agreed upon business. processes
and ask for additional funds:: =
It is anticipated that no more than 60 meetmgs/rntervnews W|ll be necessary to adequately
document, map, -and review each business process: identified above. . It is anticipated that
these meetings will require ne more than 105 man-days. compnsed of:. :
o Five (5) days on-site utilizing one team (2 analysts and 1 technlcal wrlter per team)

.o Fifteen (15) days. on-site utlllzmg two teams (2 analysts and 1 technlcal writer per
o team)
Woolpert will be able to conduct |nterV|ews and presentatlons of f|nd|ngs usmg groups of 2- 3
- people at minimum. . _
Subject matter experts (SME) will be de5|gnated by the County to attend all designated
meetings and workshops.

- All attempts will be- made by Woolpert to schedule all meetings at times when the majority of

individuals can attend. Should a SME be unable to attend it is.the Countys responS|b|l|ty to
send-a representatlve in his or her place.

County ResponS|b|l|t|es |

. Schedule with, staff and prowde facmtles for on srte busrness process mapplng |nterV|ews

‘and mestings. '

Project Team review and comment on Draft Master ‘Business Process List: W|th|n flve 5)
- days of receipt of document. - i

- Project Team'review. and comment on prellmmary Draft Busmess Process Mapplng Report
- within five (5) days of receipt of document. - _

Project Team review and comment on prellmlnary Draft System Requwements Specmcatlon
within five (5) days of receipt of document.

~Schedule with staff and prowde facmtles for oh= srte Busmess Process Mapplng and Systemx
Reqtiirements Workshop. " . :
" Executive Steering Body review and comment on' fulI Draft Busrness Process Mapplng
Report W|th|n ten (10) days of recelpt of-document.

“Executive Steerlng Body review ‘and comment ‘on full Draft System Requrrements

) Specmcatlon within ten'(10) days of receipt of document. -

Review and acceptance of Final Busmess Process Mapping Report
Rev1ew and Acceptance of F|nal System Requ1rements Specrflcatlon

Woolpert Deliverables

Draft Master Business Process List in MS Word or Adobe PDF format. -
Final Master Business Process List in MS Word or Adobe PDF format.
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« Five (5) days of on-site Draft Business Process Mapping interviews utilizing one team of
analysts. . . e e gt g
« Preliminary Draft Business Process Mapping Report in MS Word or Adobe PDF format.
« Preliminary Draft System Requirements Specification in MS Word or Adobe PDF format.
. Fifteen (15) days of on-site Business Processing Mapping interviews .utilizing two teams of
analysts. : e
 Full Draft Business Process Mapping Report.in MS Word or Adobe PDF format. ~..
Full Draft System: Requirements Specification in MS Word or Adobe PDF format. ‘
~ One (1) day of on-site Business Process Mapping and System Requirements Workshop.
‘One (1) day. of on-site Business Process Mapping and ;.SYSt,evms'Requirements.Briefihg.
- Final BusinessProcess:Mapping Report in MS Word or-Adobe PDF format... ... -
Final System Requirements Specification in MS Word or Adobe PDF format.

Task 4: Analysis of Business Processes That Are Most Complex or
Would Most Benefit from Process improvement S

Upon completion of the comprehensive documentation of business processes‘and requirements
in Task 3, Woolpert will perform a detailed determination and analysis of the County's most
complex processes. The purpose of this analysis is to identify those processes that not only
serve as the most likely barriers to a successful implementation, but also those that will' see the
greatest benefit from improvements ‘and/or implementation of PALMS. Tl

The results of this analysis will be documented in a draft Complex Business Process Report
which will contain the following: e , : _

o Listing of the business processes perceived to present barriers to a successful
implementation. , o

o Analysis of .the reasons these processes are perceived to present barriers to a
successful implementation. The analysis will include any relevant non-legal policies and
-practices that are perceived as barriers.

e Recommendations for improvements to these processes. . (either technical- or
' organizational 'in’ nature) andhow they can best be incorporated ‘into PALMS. The
~ recommendations will include improvements ‘needed to -any' relevant ' policies -and
*practices. " - T L (R FI I PR R ENY IEE TP

Once the County has an-opportunity to review:the information, it will be reviewed and presented,
to the Project Team through a Complex Business Process Workshop: This workshop will serve
to build consensus among-the team members as to those business processes, policies and
practices that serve as the most complex processes. that, should-be addressed by PALMS. -
Following - completion  of . this workshop, the results. of the, group’s.. decisions. and
recommendations will be incorporated into the Complex Business Process Report. This report
will then be summarized and presented by Woolpert and the project team to the Executive
Steering Body during a Complex Business Process Briefing. Upon review, comment and
acceptance by Executive Steering Body members, Woolpert will incorporate changes and
submit the final Complex Business Process Report for acceptance.

Key Assumptions
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e It is anticipated- that the Complex Business Process Report is a document of roughly 20-40
pages in size in terms of order of magnitude.

e Subject matter experts (SME) will be deS|gnated by the County to attend all deS|gnated
’meetlngs and workshops

e« Al attempts will be made by Woolpert to schedule aII meetlngs at times when the majonty of
‘mdrvrduals can attend.” Should a SME be unable to attend it |s the County s respon5|b|||ty to
send a representatlve in hIS or her place : : _

County Re’sponsmllltl‘es
e Project Team review and comment on the Draft Complex Business Process Report wrthln

five (5) days of receipt of document.
o Schedule with staff and provide facilities for on- -site Complex Business Process Workshop

e Executive Steering Body review and comment on the Draft Complex Busrness Process

" Report within ten (10) days ‘of receipt of document:
+  Review and acceptance of Final Complex Business Process Report.

Woolpert Deliverables

Draft Complex Business Process Report in MS Word or Adobe PDF format
One (1) day of on-site Complex Business Process Workshop. -
One (1) day of on-site Complex Business Process Brlefrng

Final Complex Business Process Report in MS Word or Adobe PDF format.

Task 5: Deyelop S'co'pe of Enzterprise'Approat’:h'

PALMS may in fact be comprlsed of changes to poI|C|es procedures and several different
applications, that share common data. This Task will seek to identify the optimal scope of

PALMS. It is conceivable = that processes and- requirements = will be

mapped/documented/discovered that upon further analysis do not make a practical argument
for inclusion into PALMS. Therefore it is important to analyze the processes/requirements-and
their likely cost for including against the likely benefit if successfully implemented within PALMS.
Additionally, the operatlonal needs of the member departments may also have an |mpact on the
design and structure of PALMS S . ,

The methodology used to determlne the scope of the optrmal enterprlse system W|ll foIIow the
same objectrve orlented approach as prewously dlscussed

1. Does this processlrequrrement heIp the Countleepartment meet |ts objectrves‘? p

2. Does this process/requirement heIp the County/Department achleve a Key Performance
Indlcator (KPI)’? '

3l.; Does the estlmated cost/effort of doing so (#1 and #2) outweigh the beneflt'? If yes, re-
evaluate the objectrve or KPI agalnst the process accordlngly

Woolpert erI facilitate a workshop with the prolect team to develop the optimal enterprrse
system scope. During the workshop, Woolpert will provide and present to the County a draft
Optimal. Scope of an Enterprise System document. This document will contain a list of
processes and reqwrements that should be discussed. The County will be encouraged to also
provide input into this list of discussion items. The objective of the workshop will be to review
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each item' and ‘build consensus among ‘the" prolect team members on the enterprise. system
scope ST : o ‘

FoIIowmg completron of thls workshop, the results of the groups demsrons and ’
recommendations  will -be:incorporated .into the Optimal. Scope- of. an Enterprrse System
document: This:document will then:be. summarrzed and presented by Woolpert and the project
team to the Executive Steering Body during an Optimal Scope. of an. Enterpnse System Brleflng
Upon review, comment and acceptance by Executive Steering Body members, ‘Woolpert wil
incorporate changes and submit the final Optimal Scope of an Enterprise System document for ,
acceptance

Key Assumptlons o

) -‘Facmtated workshop erI reqwre no- more than two (2) days on srte o )

e Subject matter experts (SME) will be desrgnated by -the County to attend all desrgnated '
meetings and workshops.

o All attempts will be made by Woolpert to schedule aII meetlngs at trmes when the majorlty of
individuals can attend. Should a SME be unable to attend it is the County s responsrbrlrty to.
send a representative in his or her place. :

County Responsibilities

e Schedule with staff and provide facilities for on-site Optimal Scope of an Enterprise System
Workshop. ' . s
« Project Team review and comment on the Draft Optimal Scope of an Enterprrse System
document within five (5) days of receipt of document.
o _Executive Steering Body review and comment on the Draft Optimal Scope of an Enterprrse
: System document within ten (10) days of recelpt of document
o :Review and.acceptance of Flnal Optrmal Scope of an Enterpnse System document

Woolpert Delrverables

. Draft Optrmal Scope of an Enterprlse System document in MS Word or Adobe PDF format
¢ Two (2) days of on-site Optrmal Scope of an Enterprise System Workshop '

o One (1) day of on-site Optimal Scope of an Enterprise System Briefing.

«"'Final Optimal ‘Scope of an Enterpnse System document in.MS Word or Adobe PDF format.

Task 6: Analysis of Common Data Elements and Busmess Process
Interfaces o : s :

Dunng the process of mapplng the appropnate busmess processes and practlces Woolpert will
verify the data elements, existing practices, any overlap of effort(s) across departments and
areas of interface between departments.” Woolpert will use this information, along with the
business processes document in Task 3 to prepare a Common Data Eléments and Business
Process Interfaces report for the County The County has asked that thrs report contain the
following: S

e Tabular andlor graphic representatrons of common data elements across two or more
participating departments
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e Tabular and/or graphic representations of business process interfaces among two_or more
partICIpatlng departments - : '

Woolpert agrees W|th th|s approach but will aIso document data elements that are common to
two or more processes, This will assist the County in understandlng not only what data is
common to departments but also how frequently that data is used and thus how crltlcal that data f
is to the success of PALMS.

Woolpert W|II facmtate a workshop W|th the prOJect team to review and reflne this. mformatlon

Following completion of this workshop, the results of the group’s decisions and
recommendations will be - incorporated into. the Common Data Elements and Business Process
Interfaces Report. This report will then be summanzed and presented by Woolpert and the
project team to the: Executive Steerlng Body dunng a Common Data Elements and Business
Processes Briefing. Upon review, comment and acceptance by Executive Steering Body
members WooIpert will mcorporate changes and submit the final report for acceptance. ‘

Key Ass um ptlons

. It is ant|C|pated that the: Common Data Elements and Busmess Process Interfaces Report |s
:a document: of roughly 40-60 pages in size in.terms. of order of magnitude,

e Subject matter experts (SME) will be designated- by the County to attend aII desxgnated
meetings and workshops.

« - “All attempts will-be-made by Woolpert to schedule all meetings at times when the majority of .
‘individuals ¢an attend. Should a:SME be unable: to attend it is the Countys respon3|b|I|ty to
‘Lsend a representatlve in h|s or her place o ‘

County ResponSIbllltles

¢ Project Team review and comment on Draft Common Data Elements and Busmess Process

Interfaces Report within ten (10) days of receipt of document. ~

¢ Schedule with staff and provide facilities for on -site Common Data EIements and Busmess
" Processes Workshop. :

e Executive Steering Body review and comment on the Draft Common Data Elements and

- Business Process Interfaces Report within ten (10) days of receipt of document. :

¢ Review and acceptance of Final Common Data Elements and Business Process Interfaces

‘ Report , ,

Woolpert Deliverables

e Draft Common Data Elements and Business Process Interfaces Report inn MS ‘Word or:
Adobe PDF format.

e One (1) day of on-site Common Data Elements and Business Processes Workshop.

e One (1) day of on-site Common Data Elements and Business Processes Briefing. -

e Final Common'Data Elements and Busmess Process Interfaces Report in MS Word or

" Adobe PDF format: - A ; o : .

Task 7: Develop High LeveI'Enterp‘rise” ProCess Flow

Once the business processes and ‘practices are mapped; common data elements and interfaces
identified, and the scope of the optimal enterprise approach is determined, Woolpert will work

CONTRACT FOR PALMS FRS CONSULTING SERVICES -
Page 63
January 2009




with the County to develop a high level enterprise process flow." This process flow will attempt -
to define how all the major process flows relate to the enterprise’ business process. “The
purpose of this will be to evaluate how each major process fits into the overall architecture of
how the County achieves its permitting -and land management business objectives at a macro-
level. The purpose is to ‘also show at a high'level how the various processes relate to each -
department’s internal process, including departmental data sharing and information passing.

The enterprise process flow will be documented in a high level diagram and provided with a
narrative of each step in the process. ‘Along with the enterprise process flow, Woolpert will-also- -
analyze the business process for challenges, improvemenits, overall benefits, and areas of
concern for meeting both the needs of ‘each participating County department as ‘well as the -
enterprise perspective. Assumptions ‘used during the course of this analysis will ‘also be:
documented. ~ This information will ‘be ‘provided to the'County via ‘a draft Enterprise Process
Flowdocument. ZXEA RO

Once the County has an opportunity to review the information, it will be reviewed and presented
to the Project Team through an Enterprise Process Flow Workshop. The purpose of: this:
workshop will be to build consensus among team members on the accuracy and perceived
benefits of the process flow, areas to be mindful of while creating ‘an implementation plan for -
PALMS and organizational/procedural improvements that can ‘be made to benefit the County
and its constituents in the short, medium and.long-term. .~ - -+ TS S

Following completion - of this ~workshop, . the -results of . the group’s: decisions and.
recommendations will be incorporated into the Enterprise Process ‘Flow document.. : This
document will then be summarized and presented by Woolpert and the -project team to the
Executive Steering Body during an Enterprise Process Flow Briefing. Upon review, comment
and acceptance by Executive Steering Body members, Woolpert will. incorporate changes and -
submit the final Enterprise Process Flow document for acceptance. ”

oy hssumptions

o The enterprise process flows will be documented at no more than 2-3 “levels”.deep in terms
- of sub-process details and narratives. - - ,
e Subject matter:experts (SME): will .be designated. by the County to attend all designated
meetings and workshops. " =i e e T T

e All attempts will be made by Woolpert to schedule all meetings at times when the majority of
individuals can attend. Should a SME be unable to attend it is the County’s responsibility to
send a representative in his or her place. \ B

County. Responsibilities

e Project Team review and comment on the Enterprise Process Flow document within five. (5)
days of receipt of document. - - ; St S ,
Schedule with staff and provide facilities for on-site Enterprise Process Flow Workshop.

o Executive Steering Body review and comment on the Draft Enterprise Process. Flow
document within ten (10) days of receipt of document.

e Review and acceptance of Final Enterprise Process Flow document.

« Short, Medium and.Long-term action items relative to changes in County processes and
_ policies. T : : : B - ;
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Woolpert Deliverables .

Draft Enterprise Process Flow document in MS Word or Adobe PDF format
Two (2) days of on-s1te Enterprise Process, FIow Workshop '

One (1) day of on-site Enterprise Process Flow Briefing. -

Final Enterprise Process Flow document in MS Word or. Adobe PDF format

Task 8: Document Costs, Risks and Benefits of PALMS. Development.,
Options

The County has recognized that, based on the results:of the:business: process analysis, the

County’s previous experience, and the requirements identified-in previous: tasks, there may be ..
several options for the implémentation of PALMS. .. These  options  could.. Jinclude a, single

Commercial-Off-The-Shelf (COTS) software package, multiple applications |ntegrated at key
department/process interface points, custom software: development, or @ combination of the.
above. It is the County’s current experience that a smgle COTS software package may not meet
the many varied: business -and operational needs of the partrcrpating departments. However, it
should be mcluded inithe. analysrs of options. -.

Each of- these optlons will be evaluated agalnst the busrness and technlcal requrrements of ;
PALMS. Woolpert will prepare-a.draft. Cost/Benefit Anaiysrs document detarlrng the evaluation
of .each-option. ‘Each potential solution will be. analyzed for the foIlowrng : ’

1. What are the inherent risks in moving forward with this solution?

2. What are ‘the costs, both |n|t|al acqursrtion and ongorng maintenance assocrated wrth this
solution? - ~ :

3.- Does this solution flt wrthrn the County S technlcai archltecture and standards’?

4. What is the estimated timeline for implementation? ‘

5. What are the inherent benefits of this solution?

Once the County has an opportunity to reV|ew the |nformat|on it erI be revrewed and presented‘
to. the Project Team through a Cost/Benefit. Analy5|s Workshop Thls workshop will serve to

build consensus among the. team members as. to the viable potentral aiternatlves for meetlng‘
County needs and:costs and benefits of each optron .

Following completion of this workshop, the results of the group’s decisions and
recommendations will be incorporated into the Cost/Benefit Analysis document. This document
will then be summarized and presented by Woolpert and the project team’ to the Executive
Steering Body during a Cost/Benefit Analysis Briefing. Upon review, comment and acceptance
by Executive Steering Body members, Woolpert will incorporate ‘changes and submrt the final
Cost/Benefit Analysis document for acceptance.

Key Assumptions
« 'None

County. Responsibilities -
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o Project Team review and comment on the Draft Cost/Benefit Analysis document within five
(5) days of receipt of document.
« Schedule with staff and provide facilities for on:site Cost/Benefit Analysis Workshop.
« Executive Steering Body review and’ comment on the Draft Cost/Benefrt AnalyS|s document
' within ten (10) days of receipt of document. * :
« Review and acceptance of Final Cost/Benefit Analysrs document

Woolpert Deliverables

Draft Cost/Benefit Analysis document in MS Word or Adobe PDF format.
'One (1)-day of on-site Cost/Benefit Analysis. Workshop. ,
*- One (1) day of on-site Cost/Benefit Analysis Briefing.
Frnal CostIBenefrt Analysrs document in MS Word or Adobe PDF format

Task 9 PALMS Recommendatlons

Based on the results ‘of ‘all previous tasks Woolpert will develop "an |n|t|al draft set of
recommendations for PALMS. These recommendations will serve to steer discussions during

the subsequent workshop but should not be treated as the final recommendations. It is

important that, rather than Woolpert just presenting -a recommendation, the project team: be-
involved in ‘this’ process. ‘This is" the purpose ' of the subsequent workshop. These

recommendations will be doctimented in a draft Recommendations document and provided to

the County for review.

Once the County -has an opportunity to review the mformatlon it-will be revrewed and presented
to the Project Team through a Recommendations Workshop Woolpert will present the initial
results of Task 9 to the project team and then provide our recommendation. We will encourage
team members to question that recommendation “and to- present.-competing alternatives.
However the goal will be to leave the workshop with a consensus decision as the .approach to_
take for implementing PALMS.

Following . completion of this workshop, the results of the group’s decrsrons and
recommendations will be incorporated into the Recommendations document. This docurment
will then be summanzed and presented by Woolpert andthe project team to the Executive
Steering Body during a Recommendations Briefing. Upon review, comirient and-acceptance by
Executive Steering Body members, Woolpert will incorporate changes and submit the: final
Recommendations document for acceptance.

Key Assumptions

o Recommendations workshop will require no more ‘than three (3’),‘ days on-site to reach
consensus. ‘ o

County Responsibilities

« Project Team review and comment on the Draft Recommendations document W|th|n five (5)
days of receipt of document.
Schedule with staff and provide facilities for on-site Recommendations Workshop.

o Executive Steering Body review and comment on the Draft Recommendations document
within ten (10) days of receipt of document.
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« Review and ’écceptance of Final Recommendations document.
Woolpert Deliverables

Draft Recommendations document in MS Word or Adobe PDF format.
Three (3) days of on-site Recommendations Workshop.

One (1) day of on-site Recommendations Briefing. :
Final Recommendations document in MS Word or Adobe PDF format.

Task 10: Develop Governance Recommendations and Implementation
Strategy | ' '

Once a consensus approach has been agreed upon by the Project Team and Executive
Steering Body, Woolpert will work with the County to develop an implementation plan for
PALMS. This plan will contain the following elements: ' B S

e Recommendations for a governance structure, roles and responsibilities

e Recommendations for an Implementation/Development Strategy (phased épproach; likely
tasks, etc.)

Woolpert will prepare draft versions of both the Governance Structures, Roles and
Responsibilities document and the Implementation Strategy document and provide to the
County for review. Once the County has an opportunity to review the information, it will be
reviewed and presented to the Project Team through a Governance and Implementation
Strategy Workshop.

Following completion of this workshop, the results of the group’s decisions and
recommendations will be incorporated into the respective documents and combined with all
previous documents into a draft PALMS Feasibility and Requirements Study (FRS) document.
This document will then be summarized and presented by Woolpert and the project team to the
Executive Steering Body via an Executive Steering Body Presentation. Upon review, comment
and acceptance by Executive Steering Body members, Woolpert will incorporate changes and
prepare a subsequent presentation for the Board IT Deputies where the Final PALMS FRS
document and project results will be presented for acceptance.

Key Assumptions

« Presentations to steering committee and board will require no more than two (2) days on-
site.

County Responsibilities

e Project Team review and comment on the Draft Governance Structures, Roles and
Responsibilities document within five (5) days of receipt of document.

e Project Team review and comment on the Draft Implementation Strategy document within
five (5) days of receipt of document.

o Schedule with staff and provide facilities for on-site Governance and Implementation
Strategy Workshop.
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Executive Steering Body review and comment on the consolidated Draft PALMS Feasibility
and Requirements Study document within ten (10) days of receipt of document

Schedule Executive Steering Body Presentation. :

Schedule Board IT Deputies Presentation.

Review and acceptance of Final PALMS FRS document.

Woolpert Deliverables

Draft Governance Structure, Roles and Responsibilities document in MS Word or Adobe

. PDF format..

Draft Implementatlon Strategy document in MS Word or Adobe PDF format

One (1) day of on-site Governance and Implementation Strategy Workshop.

Draft PALMS Feasibility and Requrrements Study document in MS Word or Adobe PDF
format.

One (1) day of on-site Executive Steering Body Presentation.

Final PALMS Feasibility and Requiremerits Study document in’ ‘MS Word or Adobe PDF
format.

One 1 day of on- srte Board IT Deputres Presentation.
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EXHIBIT B - Pricing Schedule

Woolpert's fee for these services is based on hourly rates for each category of service
provider and associated direct expenses. Table 1 below lists each category of service
provider, their proposed hours for the project and associated labor costs (both
individually and total) for the PALMS project.

Table 1: Hours and Costs By Service Provider

Resource Hourly Rate Hours | Labor Cost
Principal in Charge $ 202.00 398 $80,396.00
Project Manager $ 185.00 832 $153,920.00
QA/QC Manager $ 175.00 208 $36,400.00
Business Analyst(s) $ 175.00 1,484 $259,700.00
System Analysi(s) $ 158.00 246 $38,868.00
Technical Writer $ 84.00 976 $81,984.00
Administrative
Support $ 84.00 45 $3,780.00
Direct Costs N/A N/A $83,000.00

TOTALS 4,189 $738,048.00

Table 2 lists estimated hours and costs for each task of the PALMS project.
Table 2: Costs and Hours by Task

Task Name Labor Hours Total Cost
1 Project Control Document and Status Meetings 116 $ 33,320.00
2 Business Value Analysis 600 $ 109,440.00
3 Document Business Processes and Requirements 1,782 $ 292,868.00
4 Analysis of Most Complex Business Processes 189 $ 31,975.00
5 Develop Scope of Optimal Enterprise System 170 $ 32,996.00
Common Data Elements and Business Process
6 Interfaces 235 $ 37,666.00
7 Develop Single Enterprise Process Flow 228 $ 42,780.00
Costs, Risks and Benefits of System Development
8 Options 181 $ 32,355.00
9 System Recommendations 311 $ 60,008.00
10 Develop Implementation Strategy 377 $ 64,640.00
TOTALS: 4,189 $738,048.00

Woolpert's total fee for this scope of services is seven hundred thirty eight thousand and forty eight
dollars ($738,048.00).
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EXHIBIT C — PAYMENT SCHEDULE

The following table details the payment schedule for the PALMS FRS Project. The associated
final deliverable for each task as documented in the project schedule has been assigned an
invoice value for payment purposes per the terms and conditions of the contract.

Table 1: Payment Schedule

Deliverable Estimated !

Number Delivery Date ce e
1.4 On-site Project Kickoff Meeting (Project Team) TBD $ 29,988.00
22 Business Value Analysis Report (Draft) TBD $  49,248.00
2.5 Business Value Analysis Report (Final) TBD §  49,248.00
3.5 On-site Business Process Mapping Interviews TBS $ 131,790.50
3.10 Business Process Mapping Report (Final) TBD $ 131,790.50
44 Complex Business Process Report (Final) TBD $ 28,778.00
54 Optimal Scope of Enterprise System (Final) TBD $ 29,696.00

Common Data Elements and Business Process Interfaces Report
6.4 (Final) TBD $ 33,899.00
74 Enterprise Process Flow (Final) TBD $ 38,502.00
8.4 Cost/Benefit Analysis (Final) TBD $ 29,120.00
9.4 Recommendations Document (Final) TBD $  54,007.00
10.7 Board IT Deputies Presentation (Final) TBD $ 58,176.00
NA 10% Retainage (Due upon acceptance of final deliverable) TBD $ 73,805.00
TOTALS $ 738,048.00
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. EXHIBIT=D

CONTRACTOR'S WRITTEN RESPONSE TO COUNTY
... QUESTIONS .
'(DATED NOVEMBER 14, 2007)

RESPONSES TO QUESTIONS ON WOOLPERT INC PROPOSAL -

The County has selected a shortlist of f irms to partlmpate in oral |nterV|ews for the PALMS FRS
project.  Edch firm was provided a list- of questions: containing- questions- for all firms and
questrons that are specific to that firm’s proposal response.: The County has requested:that each .
firm respond to these ‘questions in" writing as part. of .the: selectron process Following: are
Woolpert’s responses to the County s questlons R : , :

Questlons for All Proposers

1. ‘What do you see as the greatest challenges to conductmg thls pro;ect successfully7

In Woolpert’s opinion, the greatest challenge on the PALMS FRS prolect W|II be in gettmg all
‘County parties involved to reach ‘agreement. - This is: not because we foresee County
‘personnel being difficult:to work with'but instead because the scope of the project is so far
reaching, covering numerous departments, each with its own priorities. Getting all parties
~ involved to agree on a comprehensive set of prioritized requirements or a solution that will
' meet"those requrrements elther custom or COTS will be the b|ggest challenge of -the
f"pro;ect T ; : , : : C e

2. If not already addressed |n your presentatlon how do you propose to meet these B
v‘challenges'? e e o , o o

Although a blg challenge th|s is. not a challenge unlque to Los Angeles County Th|s is a
“challenge - weat Woolpert' havé ‘dealt. with: on: numerous -projects and with: numerous
* organizations ranging in size from the Town:of Taos;'NM to.the United States Air. Force We
have developed an approach and a.philosophy to-how.we complete. these prOJects focused
on dealing with this challenge from the very beginning of the project. In essence, our
approach is one where we strive to build consensus throughout the project. - g
We start by ensuring that all parties involved, not just the Woolpert team, have a firm grasp
of the problems that a-PALMS solution: must address. - We work with County staff to make
sure everyone involved understands the objectives of each department; the processes and
workflows used to meet those objectives and where those processes break down or are
“hindered in the current environment.
When it comes time in the project to start dlscussrng potentral solut|ons Woolpert wnll not
simply make a recommendation: There are often' many potential solutions to a:problem, and
“the PALMS problem is likely no* different. We ‘will-present alternative recommendations to
" the County making sure that County personnel understand the benefits and disadvantages
of each possible solution. - Woolpert-will make a recommendation on a solution but more
importantly, will work ‘with you as part of the team to select an approach as a team. Our
project plan is one where the County is'involved -and informed: in each step of the process
and by its very nature facilitates a building of consensus throughout.
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3. If you discover during the course of the project that the level of effort or time required
to complete the project is more than you-anticipated, how will you address this?

This question can be addressed in two parts.

First, how confident is Woolpert in"the ‘sbppe,‘ schedule and fee proposed in our project
plan? N T L I L Y T RS

Woolpert has an excellent history in accurately forecasting costs.and schedules for projects
of this type. We are confident in our proposal. Cost and schedule overruns occur when
there are areas of ambiguity in a scope, fee and schedule. As.can be seen in our proposed -
project approach, we-have taken great care to identify each Woolpert deliverable,CoUnty,,_
responsibilities and assumptions used in.developing scope, schedule and fee for, each task.
'We strongly feel that:it is only through going to this level of detail that any proposer can,
stand behind their proposed project approach. - We: stand. behind our..proposal and are
willing to engage in a lump sum contract to complete this scope of services. However, we
would ask the County to review our assumptions used in developing our scope, schedule
and fee. Should any assumptions appear to be incorrect or unreasonable, Woolpert would
be ‘open to-discussion with the County to.correct any errors and adjust our scope, schedule
and fee accordingly. -

Second; should our project plan prove incorrect, -how does Woblp_ert propose addr_ess'ing
this and still'completing the scope of services to the level of service the County expects and
deserves? , : : L S . :

‘Should-the project require additional effort on Woolpert’s part then we will add additional
resources to the project to complete the work, regardless of where the project sits at that
point financially. This is the risk Woolpert assumes by agreeing to a lump sum contract and
the ‘commitment we ‘are: willing to make to establish a strong relationship with the County.
Should the project be simply running behind schedule due to extended County review times
or additional time necessary. for County personnel to reach decisions on matter then

* ‘Woolpert would ask the County to extend-the schedule to.accommedate. these delays. .

" Woolpert has a vested interest in making the .County PALMS project successful because

Woolpert views every project we undertake'as.an investment in our professional reputation.

Our-'fut_l]re“su’cce‘ss is tied to your success on the PALMS project. -
Questions for Woolpert, Inc. |

1. ' Are the proposed project personnel all based in the Englewood, Colorado office?
What is the staff size of the Englewood office? SIS

As a hational firm, Woolpert brings the strength of nearly 800 professionals to all our
projects. ‘The project team proposed for this project is primarily based out of the Englewood,
Colorado office (staff size of 48 people).  However, because we view the County as a
strategic - opportunity we have proposed a team comprised: of experts from many of
Woolpert's offices. Woolpert has extensive experience working as extended project teams.
This is a normal practice for our projects as experience has taught us that having the right
people and-skill sets available for a project are ultimately more important than proximity.
The proposed project team is geographically located as follows:
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Englewood, Colorado

#Bryan Dickerson (Principal in Qharge)'
eMark Seastead (Project Manager)
eAndrew Borden (Systems Analyst)
+Susie Gappa (Administrative Support)

Phoenix, Arizona

eKevin Shirer (Businese Process Analyst)

Arlington, Virginia
«Sam Hopper (QA/QC Manager)

Orlando, Florida
«Christine Beverly (Tech nical Writer)

In addition, Woolpert will add to the project team with supporting staff (addltlonal busrness
process analysts, systems analysts, database administrators, etc.) as needed to supplement
the core project team if needed. It is anticipated' that the bulk of any additional resources
that may be required will come from our Western Pacific offices, managed by Bryan
Dickerson, in either Englewood, Colorado; Phoenix, Arizona; or Honolulu Hawau

2. Confirm which projects the proposed team members have previously worked on
together

This project team has prevrously collaborated on the followmg prolects '
K Crtv of Greelev, COx: GOWEST Pr0|ect -

oBryan Dickerson
eMark Seastead
«Sam Hopper

sAndrew Borden
s+Kevin Shirer

«Christine Beverly

City of Indianapolis/Marion County: ISA Projects

+Bryan Dickerson. . -
«Christine.Beverly

City of Topeka, KS: Informatlon Manaqement Master Plan _and Systems lmplementatron
Projects e :
«Bryan Dickerson

sAndrew Borden
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«Christine Beverly

Horry County, SC: IT Master Plan and. Implementation Project
«Bryan Dickerson o B
«Sam Hopper
«Christine Beverly
United States Air Force: Various GeoBase, CIP Viewer and ERPIMS Projects

eBryan Dickerson

«Sam Hopper
«Andrew Borden

«Christine Beverly

City of Phoenix, Arizona: Sky Harbor International Airport Systéms Implementation

oBryan chkerson
-Mark Seastead
" eKevin Shirer
«Andrew Borden
«Christirie Beverly
3.Clarify the amount of OI‘ISIte tlme your team WI|| be spendmg wnth Los Angeles County.

Woolpert has proposed a total of 26 workmg days onsrte (approxmately A month) for the
PALMS project. Each effort varies as to the number of people that WI|| be onsnte for that
task. Additional information, per task, is provided below:

«Task 1: Project Control Document and Overall Project Managemenf

oProject kickoff meeting — 1 day x 3 people

«Task 2: Business Value Analysis
oCore project team interviews — 3 days x 3 people
oBusiness value workshop — 1 day x 2 people
eTask 3: Gather, Review and Document Business Processes and ‘Requirements
olnterviews for draft business process mapping report — 2'days x 2 people

oRemaining interviews for business process mapping report — 13days x 2
people

eTask 4: AnalyS|s of Most Complex Busmess Processes
oNone
«Task 5: Develop Scope of Optimal Enterprise System
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v o .“ oScoplng workshop 2 days x. 2 people -

_-Task 6 AnaIySIs of Common Data Elements an Busmess Process lnterfaces - |
oNone e '
J‘:-Task 7," "Develop Single Enterprlse Process Flo
{ oProcess flow workshop 2 days X 2 people :
oTask 8 Document Costs, Rlsk and Beneflts of System Development Optlons
ONone : B i : § :
:oTask 9: System Recommendatlons

oRecommendatlons workshop 2days, «‘people

,oTask 10 Develop Governance Recommendatlons and lmplementatlon Strategy
oPrepare and conduct Executive Steerlng Body presentatlon -2 days x3 people

' oPrepare and conduct IT Beard presentat|on

;1 day X 3 people

4. Conf|rm that your pro;ect team members: have the expenence needed to deal W|th a
cllent of the size and compleX|ty of Los Angeles County

As d|scussed ln prewous questlons the proposed prOJect team has worked together on
similar projects:for.similar. organlzatlons in the past, Our team understands the elements

*.involyed ‘with the PALMS project. However Los. Angeles County is a large. orgamzatlon
and, like all organizations,:has objectives and. challenges that are unique to it. Qur staff has
-worked with organizations: as small as,_5, 000 person towns to entltles as large as multiple
commands - (Mobility Command,: ‘Materiel Command Space Command etc.) within the

- United States Air Force. While the County will present some unique. challenges we have a
proposed: a team that is experlenced and prepared to make the PALMS prOJect a successful
one. : _ , ; .

5./ Confirm that the:detailed Project Plan will be updated. and presented to the County.
‘ PrOJect Manager.no less than every 2 weeks (RFP. p. 51— Append|x A, Task 1.1, A.1).

‘Yes the detalled pro;ect plan WI|| be updated and presented to the County Pl'OjeCt Mandager
no less than every 2 weeks. This will be done either in person in conjunctlon W|th other
onsite activities, or via the secure project website.

6. Clarify the process for presenting findings and recommendations to the Executive
Steering Committee and for gaining their approval.

Woolpert's approach to presenting findings and recommendations of this type is essentially
a microcosm of our project approach. Executive level staff typically wants to know that
investment in the types of programs that result from these studies will be money well spent.
This means that the resultant system must support the business objectives of the County
and should have a measurable return on the investment required to implement. Our
process for presenting this information, albeit summarized to an appropriate level for an
executive presentation, follows our overall approach illustrated in the following figure:
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'Wdolp’ért Approach to Business Process Analysis and Improvements

Strategize Dasign Implement Monitar

Map detailed Fagilitute
husiness T rgahizational

processes shange

Analyce Jmplement
processes for procest
. improvenients linproveiments

Determine IT Implemeant tianitor
requirements “aupporting systems
(Systams) | | Byatems putfarmance

Develop Implement Identify and
implementation .  Reporting of
plan I's

- hmprovements

We will present the high level objectives of each department, the high-level performance
indicators used by the management of each department to evaluate whether they are
meeting those objectives, the high-level business processes that support the objectives and
generate the performance indicators and summarize where the challenges are that prevent
the County. from efficiently meeting their objectives. We will then detail the project team’s
recommendation for moving forward and implementing a PALMS system, discussing the
anticipated costs, benefits, and ROI (in terms of both hard and soft benefits) from the
recommended approach. This style and format of presentation attempts to make this as
objective a process as possible and one that presents a recommendation from the project
team (both Woolpert and the County), not just the consultant.

We also understand that you are the ones most familiar with your executive management
and the type and detail of information they desire. We have anticipated in our project plan
time for working with the project team to refine this presentation and content as you best see
fit and will be flexible in our approach as necessary to convey the right message to the
County’s executive leadership.
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EXHIBIT E
CONTRACTOR’S PROPOSAL DATED OCTOBER 12, 2007

i (INCORPORATED BY REFERENCE)
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| EXHIBIT F

COUNTY’S RFP DATED AUGUS T 2007
COUNTY’S ADDENDUM #1 DATED SEPTEMBER 28, 2007
(BOTH INCORPORATED BY REFERENCE)
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EXHIBIT - G
CONTRACTOR'’S EEO CERTIFICATION

Woolpert, Inc.
Contractor Name

116 Inverness Drive East, Suite 105, Englewood, CO 80112
Address

20-1391406
Internal Revenue Service Employer Identification Number

GENERAL CERTIFICATION

In accordance with Section 4.32.010 of the Code of the County of Los Angeles, the contractor, supplier, or
vendor certifies and agrees that all persons employed by such firm, its affiliates, subsidiaries, or holding
companies are and will be treated equally by the firm without regard to or because of race, religion, ancestry,
national origin, or sex and in compliance with all anti-discrimination laws of the United States of America and
the State of California.

CONTRACTOR'S SPECIFIC CERTIFICATIONS

_ The Contractor has a written policy statement prohibiting discrimination in all phases

of employment. Yes[O Noll

. The Contractor periodically conducts a self analysis or utilization analysis of its work

force. Yes O No O

_The Contractor has a system for determining if its employment practices are

discriminatory against protected groups. Yes O No O

. Where problem areas are identified in employment practices, the Contractor has a

system for taking reasonable corrective action, to include establishment of goals or
timetables. Yes O No [

SCO# Cﬂ{[fqv\_ Vl"(e PY'QS('O‘]%%

Authorized Official’s Printed Name and Title

S e 12017/ 0y

Authorized Official’s Signature Date
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COUNTY’S ADMINISTRATION

CONTRACT NO.

COUNTY PROJECT CHAIR:
Name: Jacob Williams_ :
Title: Asst. Director, DPW
Address: 900 S. Fremont Ave.

Alhambra, CA. 91803
Telephone: . 626-458-4014_ .

Facsimile: = 626-458-4022

E-Mail Address: jjwillia@dpw.lacounty.gov__

COUNTY PROJECT MANAGER:
Name: John Amstein
‘Title: =+ - Associate CIO. .
Address: - 350 S. Figueroa St. Suite 188

: Los Angeles, CA. 90071
Telephone: 213-253-5621

Facsimile: 213-613-4732

E-Mail Address: jarnstein@cio.lacounty.gov
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NAME:

EXHIBIT — |

CONTRACTOR’S ADMINISTRATION .

Woolpert, Inc.

CONTRACT NO:
CONTRACTOR’S PROJECT MANAGER:

Name:
Title:
Address:

Telephone:
Facsimile:
E-Mail Address:

.116 Inverness Drive East, Suite 105_

‘mark.séastead@woolpert.com

Mark Seastead
Project Manager

[Englewood,.CO 80112

- 303-925-1400 x3746____

303-925-1401

CONTRACTOR’S AUTHORIZED OFFICIAL(S)

Name:
Title: }
Address:

~ Telephone:
Facsimile:
E-Mail Address:

Name:
Title:. ..
Address:

Telephone:
Facsimile:
E-Mail Address:

£ 303-925-1400 X3712

““John Przbyla "
.S, Vice President, Enterprise Information Management.

Scott Cattran

Vice President, Director of Enterprise Information Management
Woolpert, Inc. ’

116 Inverness Drive East, Suite 105

Englewood, CO. 80112

303-925-1401

scott.cattran@woolpert.com

4454 1dea Center Blvd

. Dayton,OH 45430~

937-531-1330_- -

| 9374610743

john.przbyla@wqolpéft.cbiﬁ

Notibes_'to Contractor shall be sent to the following:

Name:
Title:
Address:

Telephone:
Facsimile:
E-Mail Address:

Scdﬁ Cattr‘an' ’ . e :
Vice President, Director of Enterprise Information Management
Woolpert, Inc.

116 Inverness Drive East, Suite 105
Englewood; CO. 80112

303-925-1400 x3712
303-925-1401
scott.cattran@woolpert.com
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EXHIBIT - J

CONTRACTOR ACKNOWLEDGEMENT AND CONFIDENTIALITY AGREEMENT
(Note: This certification is to be executed and returned to County with Contractor's executed Contract. Work cannot begin on the
Contract until County receives this executed document.)

CONTRACTOR NAME Woolpert, Inc. Contract No.

GENERAL INFORMATION:

The Contractor referenced above has entered into a contract with the County of Los Angeles to provide certain services to the County.
The County requires the Corporation to sign this Contractor Acknowledgement and Confidentiality Agreement.

CONTRACTOR'S ACKNOWLEDGEMENT:

Contractor understands and agrees that the Contractor employees, consultants, Outsourced Vendors and independent contractors
(Contractor's Staff) that will provide services in the above referenced agreement are Contractor's sole responsibility. Contractor
understands and agrees that Contractor's employees must rely exclusively upon Contractor for payment of salary and any and all other
benefits payable by virtue of Contractor's Staff's performance of work under the above-referenced contract.

Contractor understands and agrees that Contractor's Staff are not employees of the County of Los Angeles for any purpose whatsoever
and that Contractor's Staff do not have and will not acquire any rights or benefits of any kind from the County of Los Angeles by virtue of
my performance of work under the above-referenced contract. Contractor understands and agrees that Contractor’s Staff will not acquire
any rights or benefits from the County of Los Angeles pursuant to any agreement between any person or entity and the County of
Los Angeles.

CONFIDENTIALITY AGREEMENT:

Contractor and Contractor's Staff may be involved with work pertaining to services provided by the County of Los Angeles and, if so,
Contractor and Contractor's Staff may have access to confidential data and information pertaining to persons and/or entities receiving
services from the County. In addition, Contractor and Contractor's Staff may also have access to proprietary information supplied by other
vendors doing business with the County of Los Angeles. The County has a legal obligation to protect all such confidential data and
information in its possession, especially data and information concerning health, criminal, and welfare recipient records. Contractor and
Contractor's Staff understand that if they are involved in County work, the County must ensure that Contractor and Contractors’ Staff, will
protect the confidentiality of such data and information. Consequently, Contractor must sign this Confidentiality Agreement as a condition
of work to be provided by Contractor's Staff for the County.

Contractor hereby agrees that it and Contractor's Staff will not divulge to any unauthorized person any data or information obtained while
performing work pursuant to the above-referenced contract between Contractor and the County of Los Angeles. Contractor agrees that it
and Contractor's Staff will forward all requests for the release of any data or information received to County’s Project Manager.

Contractor hereby agrees that it and Contractor’s Staff shall keep confidential all health, criminal, and welfare recipient
records and all data and information pertaining to persons andlor entities receiving services from the County, design
concepts, algorithms, programs, formats, documentation, Contractor proprietary information and all other original materials
produced, created, or provided to Contractor and Contractor’s Staff under the above-referenced contract. Contractor agrees
that it and Contractor’s Staff shall protect these confidential materials against disclosure to other than Contractor or County
employees who have a need to know the information. Contractor and Contractor’s Staff agree that if proprietary information
supplied by other County vendors is provided to me during this employment, Contractor and Contractor’s Staff shall keep
such information confidential.

Contractor agrees that it and Contractor's Staff shall report any and all violations of this agreement by Contractor and Contractor's Staff
and/or by any other person of whom Confractor and Contractor’s Staff become aware. This Confidentiality Agreement does not apply to
any disclosures of such confidential information that the Contractor or Contractor's Staff are required to make pursuant to law, regulations
or court order, provided, however, that Contractor gives prompt written notice thereof to aliow County to take whatever action it deems
necessary to protect its confidential information.

Contractor and Contractor's Staff acknowledge that violation of this agreement may subject Contractor and Contractor's Staff to civil and/or
criminal action and that the County of Los Angeles may seek all possible legal redress.

SIGNATURE: S A e pATE: 2 /[7 1©0&

PRINTED NAME: Scoll (o ff/am
POSITION: Yice Prsident
CONTRACT FOR PALMS FRS CONSULTING SERVICES Page 82

January 2009




Title 2 ADMINISTRATION _
Chapter 2.203.010 through 2.203.090
CONTRACTOR EMPLOY EE;JURYLSERVICE
EXHIBIT - K

JURY SERVICE ORDINANCE

Page 1 of 3

2.203.010 Findings.

The board of supervisors makes the following findings. The county of Los Angeles allows its permanent, full-time
employees unlimited jury service at their regtlar pay. Unfortunately, many businesses do not offer or-are reducing or
even eliminating compensation to employees who serve on juries. This creates a potential financial hardship for
employees who do not receive their pay when called to jury service, and those employees often seek to be excused
from having to serve. Although changes inthe court rules make it more difficult to excuse a potential juror on grounds
of financial hardship, potential jurors continue to be excused on this basis, especially from longer trials. This reduces
the number of potential jurors and increases the-burden on those employers, such as'the county. of Los Angeles, who
pay their permanent, full-ime employees while on jurof duty.  For these reasorns, the county of Los Angeles has
determined that it is appropriate to require that the businesses with which the county contracts possess reasonable
jury service policies. (Ord. 2002-0015 § 1 (part), 2002)

2.203.020 Definitions. ‘ L
The foI(owing dgﬁnitidns shall t,?e applicable to this chapter: -

A “Contractor’ means a person, parinérship, corporation or other entity which has a contract with the county or
a subcontract with a county contractor and has received or will receive. an -aggregate sum of $50,000 or
more in any 12-month period under one or more such contracts or subcontracts.. .

B. = “Employee” means any California resident who is a full-time employee of a contractor under the laws of
- California. . S oo e _
C. “Contract” means any agreement to provide goods to, or perform'services for or on behalf of, the county but

does not include:

requirements of this chapter; or *

Loy

1.... A contract where the board ﬁ\nds that{special circumstances exist that justnfy a WaivéF of the

2. A contract where federal or state law or a condition of a federal or state'program mandates the use of

a particular contractor; or *

3. A purchase made through a state or federal contract; or

4 A monopoly purcfhaéé 'that is exclusive and- proprietary 1o °a specific manufacturef,w.dis‘tributor, or
reseller, and must match and inter-member with existing supplies, equipment or systems maintained

by the county pursuant to the Los Angeles County Purchasing Policy and Procedures Manual,
Section P-3700 or a successor provision; or o .

5. A‘revo'l'ving fund (peﬂy'daéh)'puréhase pursuant to the Los Angeles: County Fiscal Manual, Section
4.4.0 or a sSUCCESSOr provision; or IR S ey

6. A purchase card puréha’se pﬁrstjant to the Los Angeles County Purchasing Policy and Procedures
Manual, Section P72_810 or a successor provision; or

7. A non-agreement purchase with a value of less than $5,000 pursuant to the Los Angeles County
Purchasing Policy and Procedures Manual, Section A-0300 or a successor provision; or

8. . A bona fide eméfgency purchaSe pursuant to the Los Angeles ‘County Purchasing Policy and
Procedures Manual, Section PP-1100 or a successor provision. o .
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Title 2 ADMINISTRATION
‘Chapter 2.203.010 through 2.203.090°
CONTRACTOR EMPLOYEE JURY SERVICE

EXHIBIT - K
EFEE ' Page 2 of 3
D. “Full ime” means 40 hours or more worked per week, or a lesser number of hours if:
1. +. . The lesser number is-a recognized induétry}éténdard:.‘as dete‘rmi/ned by the_chief adminis‘tr'atrive‘

. officer, or:"
2. The contractor'haé a Iong-standing practice that deﬁnes the lesser numbe'rrkof‘houv‘rs,as full t'ime:.‘ '

E. - “County’” meansthe county of Los Angeles or a,ny. public entities for whic'ﬁ vt/he board of supervisors is the
governing body. (Ord. 2002-0040 § 1,-2002: Ord. 2002-0015 § 1 (part), 2002) ' ’

2.203.030 Applicability.

This chapter shall apply to contractors who enter into contracts that commence after July 11, 2002. This:chapter shalll
also apply to contractors with existing contracts which are.extended .info option years.that commence after July 11,
2002. Contracts that commence after May 28, 2002, but before July 11, 2002, shall be subject to the provisions of
this chapter only if the solicitations for such contracts stated that the chapter would be applicable. (Ord. 2002-0040 §
2,2002::Ord. 2002-0015 § 1(part), 2002)

2.203.040 Contractor Jury Service Policy.

A contractor shall have and adhere.to a written -policy that provides that its employees shall receive from the
contractor, on an annual basis, no less than five days of regular pay for actual jury service. The policy may provide
that employees deposit any fees received for such jury service with the contractor or that the contractor deduct from
the employees’ regular pay the fees received.for jury service. (Ord. 2002-0015 § 1 (part), 2002)

2.203.050 Other Provisions. .

A Administration. The chief administrative officer shall be responsible for the. administration of this chapter.
The chief administrative officer may, with the advice of county counsel, issue ‘intérpretations of the
provisions - of this- chapter and - shall issue -written instructions on .the implementation and ongoing
administration of this chapter. Such instructions may provide for the delegation of functions to other county
departments. ‘

B. Compliance Certification. At the time of seeking a contract, ablc‘:"ont'ractor shall certify to the county that it has
and adheres to-a policy consistent with this chapter or will have and adhere to such a policy prior to award of
“the contract. (Ord. 2002-0015 §-1 (part), 2002) . C ‘

2.203.060 Enforcement and Remedies.

For a-contractor’s violation of any provision of this chapter, the county department head responsible for administering
the contract may do one or more of the following: ' -

1. Recommend to the board of supervisors the termination of the contract; and/or,
_2. Pursuant to chapter 2.202, seek the debarment of the contfactor. (Ord. 2002-0015§ 1 (part), 2002)

2.203.070. Exceptions.

A Other Laws. This chapter shall not be interpreted or applied to any contractor or to any employee in a
manner inconsistent with the laws of the United States or California. ‘

B. Collective Bargaining Agreements. This chapter shall be superseded by a collective bargaining agreement
that expressly so provides.
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Title 2 ADMINISTRATION
Chapter 2.203.010 through 2.203.090
CONTRACTOR EMPLOYEE JURY SERVICE
'‘EXHIBIT-K
' S ‘Page 3 of 3
C. Small Business. This chapter shall not be applied to any cbntraétor fhat meets all of the following:

1. Has ten or fewer employees during the contract period; and,

2. Has annual gross revenues in the preceding twelve months which, if added to the annual amount
of the contract awarded, are less than $500,000; and,

3. s not an affiliate or subsidiary of a business dominant in its field of operation.

“Dominant in its field of operation” means having more than ten employees and annual gross revenues in
the preceding twelve months which, if added to the annual amount of the contract awarded, exceed
$500,000.

“Affiliate or subsidiary of a business dominant in its field of operation” means a business which is at least 20
percent owned by a business dominant in its field of operation, or by partners, officers, directors, majority
stockholders, or their equivalent, of a business dominant in that field of operation. (Ord. 2002-0015 § 1
(part), 2002)

2.203.090. Severability.

If any provision of this chapter is found invalid by a court of competent jurisdiction, the remaining provisions shall
remain in full force and effect. (Ord. 2002-0015 § 1 (part), 2002)
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i EXHIBIT-L
SAFELY SURRENDERED BABY LAW

... Posters and Fact Sheets are available in English and Spanish for printing

purposes at the following website:

i www._pabvsafela.or;q' .
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What is the Safely Surrenciersc Baly Law?
California’s Safely Surranelerec] Baby Law allows parenis to give
up thair baly conlideniially. As long as the balyy has not been
abused or naglected, parants may give up fhair neswborn witheut
fear of arrest or proseculion.

How doos it work?

A disfressed parent wha is unable o unwilling 1o care for a baby
can legally, confidentially and safely give up a baby withinfhres
daye of birth. The baby must be handed to an emidoyss ala Los
Ancpelas Counly emergancy room o fire siafion. 85 long as the ohild
shows o signs of abusa or neglect, no names o olhsr information is
recpired. In case the parenl changes hiz or bar mind b a laber cale
ancl wanls the baby back, workars will use brasekds fo help connect
thern fo sach other. One braceletwil ke plaiced oni the baby, and a
matching bracdat wil b gisven bo the parent.

Yihat if & parent wants the baby back?

Parents who charge their minds can beginthe process of
redaiming their newboms within 14 days. Thess pargnts should
call the Los Angeles County Depariment of Childran and Family
Senvices al 1-R00-540-4000.

Can only a parent bring in the haby?
In st cases, @ parsnt will bring in the baby. Tha law allows
olher people 1o bring in the baby if they have legal custody.

Doos the parent haws o call bafors bringing in the baky?

No. Aparent can bring in a baby anylimz, 24 hours a day, 7 days
a week salong as the parent gives the: baby io somzons who
works at the bospital o fins station.

Does o parent hiave to fell anything to the people
taking the baby?

Mo, Howewer, hospital personng will ask (he parent io fill out a
quasiionnaira designed bo gather important medieal history
irformslicn, which is very useful in earing for the chill. Allhcugh
encauraged, filling out the questionnairs is not requires,

What happens to the baby?
The baby will ba examined and given meclizal freatment, if nieeded.
Then the baby wil be placedin a pre-adioptive home.

What happens to the parant?
Onea the parenl{s) has safely iurned owmerthe baoy, they ars fres to g

Why is California doing this?

The pupose ofihe Balsly Surendersd Baby Lawr is lo proledt babies
from being abandanisd by their parents and poteniially being hurt or
kiled. ¥eu miay have heard iragic skories of babies left indumpsters
or publiz bathrooms. The parenls who comimitted these ads may
have been under sevens amclional distress. Tha mothers may havs
Hdden lhei pregnandes, faarful of whatwould happen if heir
familes found out. Because they were afraid and had nowhere to
furn far help, they asandoned theirirfanks. Abandoning a baby puls
The: child in exlreme danger. Iis dso llagal. Too offen, it reedls in
the baby's desih. Bscause of the Bafliely Surrendered Baloy Law, this
Iragedy dossrt seer have io happen in California agsn,

A baby's story
At 8:30 am. on Thursday, July 25, 3302, a healihy resbomn baby
wes brought bo 84 Bernandine hedical Cenler in San Bermarding
underihe provisions of the Califcinia Safely Surendered Baby Law.
As the law states, The babys mather cid not have to identify hereelf.
Whenthe baky was brought lohe emengenay room, he was
exarrined by a pediatricdan, who determined that ihe baby was
healihy and chiing fine. Hewas placsd wilh a loning family while the
adoplizn process was started.

wasasers b s = R PR
et S e = 41— e =i

Every baby deserves a chance for a
heaithy life. § someone you Know is
considering abandoning a newborn, let
her know there are other options.

it is best that wornen seek help to receive proper medical care and counseling while
they are pregnant. But at the same time, we want to assure parents who choose

not fo keep their baby that they will not go to jail if they deliver their babies to safe
hands in any Los Angeles County hospital ER or fire station.
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L.os recién nacidos pueden ser entregadﬂs
' enforma segura en la sala de emergenciade
' 5uualqu1er hospital o en un cuaﬁel de bamberns
i del Condado de 'Los ngeles.

o

B

Wi En ¢l Condado de Los Angeles.
i " 1-877-BABY SAFE
X . 1.877-222-9723

www.babysafela..orv:g':."‘

Consejo dErSupvewismes ol (nm!ndin d-z Los Angeles
; g il e Glaria Malina, Supeevisora, | ancq' Distritn
| Agmci:l 35 Salud'y e BTG T Yeonne Braihw-nte Burke, Superyisors, Segundo Distrito
i (Granliaa:d.tjuhm';nqSer?Eagr‘l’gw ' i Ze_u“f_graslavshy, Supem_ﬁﬂr Tercer Distitn,
: Dion Kniake, Supendser, Clart: Bistrito
D t e Sapvi Sogial ? 1 s f gy
ey smenta te ghos bt Michael Di Antonovich, Suparvisor, Quinto Ditrito

{ncpmitn ent of Socinl Seevices)
lta Saenz Directora

Esta Iniii 'm\n tamhlan astsi 1pollarh pnr F'I"'"[ 5 LA ¢ INFO LINE de Los Angeles
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208 es Ia Ley de Entrega de Bebés Sin Peligro?

La Ley de Enfrega de Bebss Sin Peligio de Califomia parmits
alos paedres entregar a su recién nacdido confidencialmenbe.
Siempre que el bebé no haya sultido abuso ni negligenaia,
padres puadsn enlregar a su racién nacido sin temor a sar
arrestacks o procesados,

LCohrmo funciona?

El padrelimadre con dificullades que no pueda o no quiera cuidar
ol BU recién nacido puede eniregark: en forma legal, confidencid y
s=qura, criro de los 1res diss del nacimiento. El bebé debs ser
eniregacio a un empleado da una sala de emergencias ode un
cuarlel de bombanos del Condado de Los Angeles. Siempre qua

el bebd no presente signos de abuso o nagligencis, no ser
necssarnio surinistrar nombres ni infrmadan alguna. i el
padrednachie cambia de opinicn posteiormente y desea requperar
5 su bab, los irabajadores utilizardn brazaleles para poder
wincularks. El bebé Hevard un brazalels y el padrafmadre recibicd
un brazalefe igual.

2616 pasa si el padre/madre desea recuperar

a su bebe?

Los padres cu= cambien de opinion puedsn empezar el procesade
reclamara su recign nazics dentro de los 14 dias. Eslcs padies
cleberan llamar d Deparlaments de Senddos para Nifios y Familias
{Depariment of Children and Family Sanvices) del Condado de Los
Angales, al 1-800-540-4000,

5400 Tos padres podrin llavar al recién naciclo?

En la maycria de low cazsos, los padies son los que llgvan al
bebé. La ley permile que olras personas lleven gl beba & tienen
la cuslodia legal del menor.

zLos padres deben lamar antes de Hevar af belxé?
Mo. El padrefimadre pueds llevar a su bebé en cualquier
mmento, las 24 horas del clia, los 7 dias de la samana,
mientras que enirague a su bebé aun emplaado del hospital
o de un cuarle! de bombercs.

2Es necasario que of padra/madire diga algo a las
pareohas qus recilen al babé?

Ma. Binembarge, &l parsonal del hospital le pedird que llens un
cuestionario con la finalided de recabar anlecsdentss médicos
importantas, que resultan d= gran ulilidad para los cuidados que
recibira el babé. Es recomendado llanar asle cusslionario, pero
no es chligalorio hacerlo.

FOE courkra con gl hebé?
El kel sera examinado ¥, de sar neaesario, recibira tralamiento
médico. Luago &l beb se enlregara a un hogar preadoiive.

20ué pasara con o padresmadra?
LIna vez que los padres hayan enlragado a su bebé en forma
sagura, seran libres de irse.

2 Por qué California hace esto?

La finaidad de la Ley de Enirega de Babés Sin Peligro es
proteger a ks babés del abandone por parle de sus padres yd=la
posibilidad da que musran o sufran dafios. Usted probablemente
haya escushada hislovias trigicas sobre bebés abandonados en
basureros o en hafios piklioos. Es posible qus los padres que
camstieran eshos actos bayan estadoalravesando dificultades
emodonales graves. Las madres pueden haber coultada sy
smkarazo, o temor a booue pasaria si sus familias g8 enleraran.
Ahandonaron a sus redén nacdos pomue lenian misde ¥ no lenian
adende recurrir para oblener ayuda. El sbandono de un recién
nacidale pons enuna situacian de peigro exiremo. Ademas es
ilagal. Muy a menudo el abandono provoca la muerts del bebé.
Ahcea, gravizs a la Ley de Enirega de Bebés Sin Peligro, seta
tragadis ya no debe suceder nunza més en Califarnia.

Historia de un babé

A las 8:30 a.m. del jusves 25 de julio de 2002, se enlregd un
bebé redén nacido saludable en el 81 Barnardine hedical Center
an San Bernarding, en sitwd d= las disposicionas de la Ley da
Enlrega de Bebés Sin Peligra. Coma lo establecs la lay, la madr
del bebs no se luvo qus identiicar. Cuando el bebé llegd a la
gala de emergencias, un pediaira lo revisd ¥ debsrmin cue &
bebé eslaba saludable y no tenis problemss. El bebé fua
ubizado con una buena familia, misntrs se inidaban log Iramites
da adopeidn.

Cada recidr nacido merace una
epartunidad de tener una vida saludable.
S alguien que usted conoce estd pensanda
en abandonar & un recién nacido, inférmela
guié otras opciones tiene,

Es miejor que las muferes busquen ayuda paxa recibir atencion médica y asesoramiento agecuado
durante of embaraze. Pero al mismo tiempo, queremos aseguraries alos padres gue optan por no

guedarse con su bebé que no vén a ka carcel st defan a sus Hehés en buenas manos en cualquier
sala de emermencia de un hospital 0 en un cuarte! de bomberos del Condado de Los Angeles.
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